CITY OF COUNCIL
Meeting Minutes
April 8%, 2025

REGULAR COUNCIL AGENDA
CALL TO ORDER: Mayor Gardner called the meeting to order at 6:27 p.m.
ROLL CALL: HUTER, EDWARDS AND TUBRIDY. A quorum is present.

Council Member Edwards moved to amend the agenda with the addition of executive session, pursuant to Idaho
Code 74-206 1 (c) To acquire an interest in real property not owned by a public agency. Seconded by Council
Member Huter. Voice vote indicated no opposition to the motion, with all members voting aye: Motion Carried.

CONSENT AGENDA:
1) Minutes of the Council Meeting on March 11%, 2025
3) Approval of Regular Bills
4) Approval of Financial Statements

Council Member Huter motioned to approve the Consent Agenda. Seconded by Council Member Tubridy. Voice
vote indicated no opposition to the motion, with all members voting aye: Motion Carried.

REPORTS

ENGINEER/GREAT WEST ENGINEERING - Andrew Kimmel
e Written Report Attached.

AIRPORT/J-U-B ENGINEERING - Kayla Brown
e  Written Report Attached.

AIRPORT/AIRPORT COMMISSION - Kathy Hughes
e  Written Report Attached.

CLERK- Ashley Scott, City Clerk/Treasurer

e Caselle training went well, they have a new feature for bill pay, we will be inquiring about the price and
hopefully able to implement it with our next FY budget.

e AIC is hosting a spring meeting in Star on April 14,

¢ I had a kickoff call with Addie at Great West to start our Comprehensive Plan updates. We are estimating a
year for completion, and I will be working on putting together an advisory committee, I have 7 people so far
and have been asked to get 8 to 12 people.

¢ The building inspector followed up and let us know that 203 California Ave has been boarded up, per his
order of securement and safety of the property.

e Starkey leases are up, and the business park is vacant with utilities back under the City.

PUBLIC WORKS-Caleb Shumway, Public Works Supervisor

e The Public Works Department hired a new operator. Justin Scarrow’s first day will be April 14

e Caleb and Pat attended IRWA training in Boise April 3-5" to obtain the necessary CEUs for their licenses.

¢ Due to a rule being signed into place by DEQ on July 1, 2025, the city will be required to begin monitoring
PFAS. We will have to pull 2 sets of samples from all 3 wells. There is only one lab in the state of Idaho that
is certified to test for this contaminate, it is located in Moscow. To conduct the required initial monitoring it
is going to cost around $4000. If a sample tests positive for PFAS the cost will go up.

e The tree that was at the downtown park was removed by a local tree trimmer without incident.




e Public Works installed a water service on Fairfield and used a local contractor to pull the water line under the
road instead of open trenching across Fairfield.

e (Caleb fixed a collapsed sewer line at the airport.
REGULAR AGENDA

1. PETER DONOVAN — PROSECUTION SERVICES

Peter Donovan, the Adams County Prosecutor, introduced himself as the new Prosecutor for Adams County, he
would love to have the City Prosecution Contract. The Councilmembers are happy with our current Prosecuting
Attorney, Geoff Schroeder with MSBT Law.

2. INDUSTRIAL SUBDIVISION — PRELIMINARY AND FINAL PLAT
Tabled until next meeting.

3. CITY OF COUNCIL - CITY LOGO CONTEST

The City posted in the local newspaper about a logo contest, to help the City create a new logo. Two logos were
received from one citizen and City Hall generated two logos. Council Member Tubridy motioned to adopt logo #3 as
the City of Council’s new logo design. Council member Huter seconded the motion. Voice vote indicated no
opposition to the motion, with all members voting aye: Motion Carried.

4. SHERI HERRICK-SMIT — EXPEDITION VISITOR GUIDE AD

Sheri with Expedition Visitor Guide reached out to the City to purchase an ad placement in their magazine. Katie
Church with the Council Chamber of Commerce said this is something the City and the Chamber split the cost on in
prior years. Council Member Edwards motioned to approve a half-page ad with Expedition Guide for $890,
splitting the cost in half with the Council Chamber of Commerce. Council member Huter seconded the motion.
Voice vote indicated no opposition to the motion, with all members voting aye: Motion Carried.

5. ADAMS COUNTY PARKS AND RECREATION — AGREEMENT
Tabled until next meeting.

Council Member Edwards motioned to go into executive session pursuant to Idaho code 74-206(1)(f) to
communicate with legal counsel for the public agency to discuss the legal ramifications of and legal options for
pending litigation, or controversies not yet being litigated but imminently likely to be litigated. The mere presence
of legal counsel at an executive session does not satisfy this requirement; and pursuant to Idaho code 74-2061(c)
To acquire an interest in real property not owned by a public agency; at 7:05 p.m. Council Member Tubridy

seconded the motion. Roll call on the motion resulted as follows: YEA Stanford, Tubridy, and Edwards. Motion
Carried

Executive session ended at 7:42 p.m.

Council Member Edwards moved to adjourn the meeting at 7:43 p.m. Council member Huter seconded the motion.
Voice vote indicated no opposition to the motion, with all members voting aye. Motion Carried
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Water Project: The plans and specifications will be submitted to DEQ on Wednesday April 9. We are still
hoping for a May/June bidding timeline with construction starting in the Fall. There will likely be a winter
shutdown which will help with someone of the delays in procuring equipment for the project. The
construction would resume in the spring of 2026 and completion before Fall. This all falls within the
timeline and agreement with DEQ.

Comprehensive Plan: The comprehensive plan has begun to move forward, as the process continues the
City will begin getting additional updates and will start participating in some of the decision-making process
that will include the City’s vision for the future. We will also work with the City attorney to ensure all state
requirements are met.

Andrew Kimmel, PE
Business Unit Manager
GreatW

eSt d: (208) 297-5791
CRING | 60 (208) 899-1612

() € ) €) | 1921 E Overland Road
Meridian, ID 83642

This message has been sent to you as official business of Great West Engineering. This E-mail and any
attachments may be considered confidential. If you are not the intended recipient, please be advised
that you are legally prohibited from retaining, using, copying. distributing, or otherwise disclosing this
information in any manner. If you have received this communication in error, please reply to the sender
and then immediately delete it. Thank you for your cooperation.



J:U:B ENGINEERS, INC.

Council Municipal Airport (U82)

Project Schedule and Funding

APRIL 8, 2025
CITY COUNCIL MEETING UPDATE

Schedule

This project is scheduled for Design in 2023 and Construction in 2025. An anticipated schedule with

key milestones is shown in the table below:

“ANTICIPATED PROJECT SCHEDULE
| CONTRACT SIGNED/ DESIGN NTP

' TOPOGRAPHIC SURVEY

' GEOTECHNICAL EXPLORATION
ALLWEST Testing (Subconsultant)

" GRANT OFFER EXECUTED -

' DRAFT SUBMITTAL
(Plans, Contract Documents, Design Report)

MEETING WITH AIRPORT USERS

' BEGIN FINAL DESIGN
' 90% CONTRACT DOCUMENTS (PLANS & SPECIFICATIONS)
COMPLETED AND FAA APPROVED

' FINAL APPROVAL TO ADVERTISE FOR CONSTRUCTION

'BIDOPENING
I S
' CONSTRUCTION BEGINS

' CONSTRUCTION
| (6-9 week duration)

' FINAL PUNCHLIST ITEMS (Final Paint Application — min. 30 days

after asphalt paving)
' PROJECT CLOSEOUT

MARCH 14, 2023

~ MAY 8-9, 2023
"MAY 9, 2023

~ JuLY 28,2023
- SEPTEMBER1, 2023 |
OCTOBER 10, 2023

~ OCTOBER 2023

OCTOBER 10, 2024
FEBRUARY 13, 2025 |

April 1, 2025 |
~ SUMMER 2025 |
— |
JULY-SEPTEMBER 2025

estimated window .

~ FALL2025

~ DECEMBER 2025 |



JUB»
CIUB.
J:U-B ENGINEERS, INC.
ENGINEER'S OPINION OF PROBABLE COST - BASED UPON CONSTRUCTION BID
COUNCIL MUNICIPAL AIRPORT (U82) PAVEMENT PROJECT - RUNWAY, TAXIWAYS, &
APRON FAA AIP PROJECT NO. 3-16-0011-009 8 010 -2023 (DESIGN GRANT)
FAA AIP PROJECT NO. 3-16-0011-011 & 012 -2025 (CONSTRUCTION GRANT)

BASE BID: RUNWAY, TAXIWAY, AND TURNAROUNDS - PAVEMENT MILL & OVERLAY $968,838.83
ADD ALTERNATIVE 1: FULL DEPTH RECONSTRUCTION OF TURNAROUNDS $220,487.00
ADD ALTERNATIVE 2: APRON PAVEMENT MILL & OVERLAY $403,380.50
CONSTRUCTION TOTAL (BASED UPON SUMMIT CONSTRUCTION BID) $1,592,706.33
ADMINISTRATION $9,596.64
ENGINEERING DESIGN, ENV. PERMITTING, BIDDING, CONSTRUCTION, & GRANT
ADMINISTRATION SERVICES $602,548.02
PROJECT TOTAL $2,204,850.99
DESIGN TOTAL (2023) $240.500.00‘
CONSTRUCTION TOTAL (2025) $1,964,350.99
2023 FUNDING SUMMARY
FAA (90%) $216,450.00
STATE OF IDAHO (10.0%) $24,050.00
CITY OF COUNCIL (0%) $0.00
2023 DESIGN TOTAL $240,500.00

2025 FUNDING SUMMARY

FAA FUNDING 95% OF 2025 CONSTRUCTION COSTS

$1,866,133.00

FAA FUNDING IDENTIFIED (AIP/STATE APPORTIONMENT GRANT)

$1,581,083.00

FAA FUNDING IDENTIFIED (BIL GRANT) $285,050.00,
STATE OF IDAHO FUNDING AVAILABLE (State Grant F24SU82 Accepted 10/10/23) $175,950.00;
STATE OF IDAHO SHARE (5%) $98,217.99
STATE OF IDAHO REMAINING STATE GRANT BALANCE ANTICIPATED AFTER 5% MATCH $77,732.01
CITY OF COUNCIL SHARE $0.00

2025 CONSTRUCTION TOTAL

$1,964,350.99

Note: The Engineer has no control over the cost of labor, materials, equipment, or over the Contractor’s methods of determining prices or over competitive

bidding or market conditions. Opinions of probable costs provided herein are based on the information known to Engineer at this time and represent only
the Engineer's judgment as a design professional familiar with the construction industry. The Engineer cannot and does not guarantee that proposals, bids,

or actual construction costs will not vary from its opinions of probable costs.



Notes for April 8, 2025 City Council

Funding Update

FAA has indicated that, while the grant funding is not anticipated to
change from what is currently programmed for this project, grant offers
may not be issued until as late as September of 2025.

Bidding Update

The bid opening was held April 1, 2025, per FAA guidance. Two bids
were received, both of which were less than the engineer’s estimate.
The grant funding that FAA has indicated is available in combination
with the ITD Division of Aeronautics grant already secured is
anticipated to be sufficient to cover construction costs; therefore, it is
not anticipated that the City will need to contribute any local dollars
to the project.

By law, contractors’ bids/pricing are only required to be honored
until 120 days after the bid opening. This allows the City until July 30,
2025 to award the project.

If funding is not available to begin construction by July 30 of 2025,
construction may need to be postponed until 2026 to avoid a winter
shutdown in the middle of construction that could leave the airport
unusable. J-U-B will continue to communicate and coordinate with FAA
on the timing of grant funding.

Depending on the City's comfort level, the contract may be awarded to
the apparent low bidder, contingent upon FAA concurrence in award
and FAA grant funding.



Council Municipal/Clint Yates Field
Tite Beat Stop Befone the Back Country’

Airport Commission Report to City Council - Apr 8, 2025

- The runway edge lights remain inoperative. A NOTAM is published to notify pilots
about this. Draft grant for ITD Aero funding submitted to ITD Aero for Leading
Idaho grant consideration.
- Caleb fixed a broken pipe in the septic system that backed water up into the bathroom
on March 23. He also located the septic tank access in case it needs to be pumped out
in the future.
- The Idaho Airport Management Association annual meeting will be in Nampa April
14- 15, 2025. Kathy Hughes is the acting IAMA President. A summary of the meeting
will be reported in May.
- Fuel tank was refilled on Feb 18, new price $6.06 per gallon. Fuel sales for 2025 are
504 gallons, net revenue to the airport $516.
- $35 in courtesy car donation received since the last City Council meeting. $120
total for 2025.
- A short take off and landing clinic is scheduled for May 3, 2025. An article
promoting this will be submitted to the paper.
- The next Commission meeting will be held April 28, 2025 at 6:30 pm at the airport
in Hangar 5, with a Zoom meeting invite as an option. All are invited to attend!
Join Zoom Meeting
https://us02web.zoom.us/j/81364747167 ?pwd=NmVEd|crdkJybzBLRIdpeFhJT2
R 2UT09
Meeting ID: 813 6474 7167
Passcode: 146514
Or by phone 1-669-444-9171

- The direct website link for the U82 weather system

is: https://map.eye-n-sky.net/SitePages/Council

Kathy Hughes, Terry Powers, Murray Carter

U82 Airport Commission
U82manager@gmail.com 810-516-4028



