CITY OF COUNCIL
Special Meeting Minutes
October 30%, 2025
SPECIAL MEETING

CALL TO ORDER: Mayor Gardner called the meeting to order at 12:05 p.m.

ROLL CALL: STANFORD, TUBRIDY, AND EDWARDS. A quorum is present.

CITY STAFF PRESENT: Ashley Scott

Council Member Tubridy moved to approve the Agenda. Seconded by Council Member Stanford, a
Voice vote indicated no opposition to the motion, with all members voting aye: Motion Carried

REGULAR AGENDA

1. FINAL PLAT OF INDUSTRIAL SUBDIVISION

Final plat for Industrial subdivision, all of the buildings in the Industrial Park will be on their own parcel
for the future sale of the buildings. Council Member Stanford motioned to approve the final plat of
Industrial Subdivision. Council Member Edwards seconded the motion. Roll call on the motion
resulted as follows: YEAS Stanford, Tubridy, and Edwards. Motion Carried

2. IMPROVEMENTS TO BUILDING A — ADAMS COUNTY INTENT TO ACQUIRE
PROPERTY Adams County has proposed interest in acquiring building A for their new road and bridge
shop. They would like to install larger doors before the transfer of property takes place, in hopes of
having it ready before winter. City Attorney Geoff Schroeder does not see an issue with this as long as we
have an agreement in place with the County that if the sale does not go through, the City retains the
improvements. County Prosecutor Peter Donovan said he would work with Geoff Schroeder on an
agreement. Council Member Stanford motioned to allow an agreement for Adams County to make
necessary improvements to building A, authorizing Geoff Schroeder to work directly with Peter
Donovan on an agreement and allowing either the Mayor or Geoff to execute it. Council Member
Tubridy seconded the motion. Roll call on the motion results as follows: YEAS Edwards, Stanford, and
Tubridy. Motion Carried

3. PROPOSED PRICE OF BUILDING B — ADAMS COUNTY INTENT TO ACQUIRE
PROPERTY Since ICRMP will not cover the expense of mold in building B, the Adams County
Commissioners have received multiple bids to mediate the mold, which will cost them close to 100k, not
including improvements. County Commissioner, Daren Ward, expressed with the amount of money that
is needed to get the building how they want it, and he proposed a purchase price of 120k. Council
members agreed to lower the price to 120k, lower than the 160k they originally came back with.

Council Member Stanford moved to adjourn the meeting at 12:16 p.m. Council Member Tubridy

seconded the motion. Voice vote indicated no opposition to the motion, with all members voting aye.
Motion Carried.
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