CITY OF COUNCIL
Meeting Minutes
November 14, 2023

REGULAR COUNCIL AGENDA

CALL TO ORDER: President Huter called the meeting to order at 6:30p.m.

ROLL CALL: HUTER, STANFORD, AND MAHON. A quorum is present.

CONSENT AGENDA:
1) Minutes of the Council Meeting on October 10, 2023
2) Approval of Regular & Special Bills
3) Approval of Financial Statements
4) Approval of Agenda

Council Member Stanford moved to approve the Consent Agenda. Seconded by Council Member Mahon.
Voice vote indicated no opposition to the motion, with all members voting aye: Motion Carried.

REPORTS

ENGINEER — Andrew Kimmel-Great West Engineering
e RV Dump Station is Conditionally Approved for Construction.

AIRPORT/JUB ENGINEERING/AIRPORT COMMISSION - Kayla Brown, JUB Engineering, and Kathy
Hughes, Airport Commission
e  Written Reports Attached.

CLERK- Ashley Scott, City Clerk/Treasurer

e Business and Liquor License reminders and applications have been mailed to the local businesses that we
have on file.

e Dog tags were ordered in September, and they just arrived. We will be promoting and putting reminders
out.

e Valuations Northwest will be appraising the buildings that the city owns, the last appraisal they
completed was in 2005 (18 years ago). This will help ensure we have correct values placed for insurance
coverage.

e City hall is participating in the annual craft station with the Chamber on December 2™.

¢ Annual City audit is scheduled for January 29, 2024

PUBLIC WORKS-Caleb Shumay, Public Works Supervisor
e Street signs differentiating East and West 3™ Avenue have been installed.
e 4% Avenue signs have been corrected.
e RV Dump station potable water and RV flushing hydrant have been turned off for the winter. People can
still dump their RV’s. Signs have been posted informing people of this change.
¢ Instead of one of my operators driving our water and wastewater samples to Boise once, or even twice a
week [ would like to use the delivery system Speedy Metro Service. I have spoken with the operator in



New Meadows who utilizes them, and he said that the service has been great. I believe, for the price of
around $30 per sample delivered to Boise, would be easily offset by saving our fuel, wear and tear on our
city car, and wages for the employee driving down to Boise and back weekly.

e  We repaired a fire hydrant on the corner of Exeter and California Ave. that would not drain.

e Roberts last day for the season was the 10®, Sean Jr. will begin soon as my winter help.

e [ drafted a Community Bulletin for the newspaper reminding people of our snow removal policy. The
policy will be in the newspaper for the remainder of November.

¢ Blower 2 at the lagoon is back online. Beachy Electric came and installed the VFD that had quit working.

¢ I ordered replacement lamps for the UV system at the lagoon.

PUBLIC HEARING- None

REGULAR AGENDA

1. RESOLUTION 2023-07 DEQ JUDICIAL CONFIRMATION

Council Member Stanford motioned to approve Resolution #2023-07 DEQ Judicial Confirmation. Council
Member Mahon seconded the motion. Roll call on the motion resulted as follows: YEAS Huter, Stanford, and
Mahon. Motion Carried

2. AIRPORT HANGAR 3B OFFER TO PURCHASE

Council Member Stanford motioned to deny the offer from Dan Coury to purchase Hangar 3B for $55,000.
Council Member Mahon seconded the motion. Voice vote indicated no opposition to the motion, with all
members voting aye: Motion Carried.

3. BELINDA PROVANCHER, PERPETUA RESOQURCES

Belinda updated the City Council with the Stibnite Mine Project. She suggested that we utilize a representative
that covers our area and represents Adams County. The representative would give quarterly updates to the City
Council. Council Member Stanford motioned to appoint Barry Crandell as the City’s Stibnite Advisory Council
Representative. Council Member Mahon seconded the motion. Voice vote indicated no opposition to the
motion, with all members voting aye: Motion Carried.

4. NEW HANGAR CONSTRUCTION PROPOSAL-COUNCIL MUNICIPAL AIRPORT

Kurt and Trista Becker presented their plan to the City Council to construct an Airport Hangar lease at the last
available location at the Council Municipal Airport. They would like to do this project at the same time as the
upcoming airport pavement project so they can pay for the pavement to be placed in front of their hangar. At this
time, JUB Engineering informed the City Council that FAA funding that was needed will not be available to the
city until 2025, Kayla proposed with the City Council that she would like to move forward with proper FAA
environmental studies and surveys. So, at this time, Beckers would like reassurance from the City Council that the
location would be available to them once the project started. The City Council instructed Clerk Scott to contact
our Attorney to make sure that we could give them verbal approval for that location. Council Member Stanford
motioned to table construction at lot #8 at the Council Municipal Airport. Council Member Mahon seconded
the motion. Voice vote indicated no opposition to the motion, with all members voting aye: Motion Carried.

S. ACCEPTANCE OF THE ELECTION ABSTRACT OF VOTES

Pursuant to Idaho Code 50-405 (2)(a) — No City election shall be held for an office if, after the deadline for filing a
declaration of intent to be a write in candidate for office, only one person has filed a declaration of candidacy for
each seat. And if the provisions have been met, the city clerk shall declare such candidate elected. Therefore, based
on the findings and legal authority I Ashley Scott, City Clerk for the City of Council declare that.




Mark Edwards is elected as Council Member of the City of Council to serve a four (4) year term and shall be
installed in that position at the first City Council meeting in January 2024.

Dave Tubridy is elected as Council Member of the City of Council to serve a four (4) year term and shall be
installed in that position at the first City Council meeting in January 2024.

Council Member Stanford motioned to go into executive session pursuant to Idaho code 74-206(1)(a)(f) at 7:28
p.m. Council Member Huter seconded the motion. Roll call on the motion resulted as follows: YEA Huter,
Stanford, and Mahon. Motion Carried

Executive session ended at 8:03 p.m.
BUSINESS

CONTRACT OPERATOR

This agreement is for operational services to operate wastewater and potable water systems and maintain
minimum operator licenses. Council Member Stanford motioned to approve Merle DeHaas as contract
operator, beginning December 1, 2023, and ending November 30th, 2024, at the rate of $40 per hour as
needed. Council Member Mahon seconded the motion. Roll call on the motion resulted as follows: YEAS
Huter, Stanford, and Mahon. Motion carried.

BUILDING INSPECTOR

Agreement with Adams County and the City of Council, whereas the City is currently contracting privately with a
building inspector through Adams County building department. Council Member Stanford motioned to table the
City of Council to contract with a Building Inspector through Adams County building department. Council

Member Mahon seconded the motion. Roll call on the motion resulted as follows: YEAS Huter, Stanford, and
Mahon. Motion carried.

Council Member Mahon moved to adjourn the meeting at 8:05p.m. Council member Stanford seconded the
motion. Voice vote indicated no opposition to the motion, with all members voting aye. Motion Carried.
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J-U-B ENGINEERS, INC.

Council Municipal Airport (U82)
Project Schedule and Funding

NOVEMBER 14, 2023

CITY COUNCIL MEETING UPDATE

Schedule

This project is scheduled for Design in 2023 and Construction in 2025. An anticipated schedule with key

milestones is shown in the table below:

CONTRACT SIGNED/ DESIGN NTP

MARCH 14, 2023

TOPOGRAPHIC SURVEY

MAY 8-9, 2023

GEOTECHNICAL EXPLORATION
ALLWEST Testing (Subconsultant)

- MAY 9, 2023

"GRANT OFFER EXECUTED

DRAFT SUBMITTAL
(Plans, Contract Documents, Design Report)

JULY 28, 2023

SEPTEMBER 1, 2023

MEETING WITH AIRPORT USERS

OCTOBER 10, 2023

' BEGIN FINAL DESIGN OCTOBER 2023 |
90% CONTRACT DOCUMENTS (PLANS & SPECIFICATIONS) JANUARY 2024
COMPLETED .

REVISIT 90% CONTRACT DOCUMENTS, MEETING SEPTEMBER 2024
FINAL APPROVAL TO ADVERTISE FOR CONSTRUCTION - JANUARY 2025

' BID OPENING

BEFORE APRIL 1 2025

' CONSTRUCTION BEGINS

AFTER 4t of JULY 2025

CONSTRUCTION
(6 week duration assumed)

JULY-SEPTEMBER 2025

after asphalt paving)

FINAL PUNCHLIST ITEMS (Final Paint Application — min. 30 days

OCTOBER 2025

' PROJECT CLOSEOUT
i

DECEMBER 2025 |




Pavement Project Budget Update

Funding Breakdown — Estimated
The anticipated conceptual design and construction costs are broken out in the two tables below:

i oGl D TR
F

AA (90%) Grant Funding Received $216,450
STATE OF IDAHO Grant Funding Received $24,050
CITY OF COUNCIL $0
2023 DESIGN TOTAL $240,500

Estimated construction costs based upon current conditions of bid unit prices; see note below*

FAA (90%) ' $2,297,050
STATE OF IDAHO $175,950
CITY OF COUNCIL " $102,550
2024 CONSTRUCTION TOTAL ESTIMATED COST BASED UPON $2,785,000

CURRENT BID UNIT PRICES

CURRENT FUNDING SHORTFALL (ESTIMATED) h $402,950

* Note: The Engineer has no control over the cost of labor, materials, equipment, or over the Contractor's
methods of determining prices or over competitive bidding or market conditions. Opinions of probable costs
provided herein are based on the information known to Engineer at this time and represent only the Engineer's
judgment as a design professional familiar with the construction industry. The Engineer cannot and does not
guarantee that proposals, bids, or actual construction costs will not vary from its opinions of probable costs.



Notes for November 14, 2023 City Council

Pavement Project

e Funding update meeting held end of October with FAA and State Division of
Aeronautics. FAA informed J-U-B and City representatives that funding for construction
has been pushed back 1 year to 2025.

e FAA will provide comments on the draft submittal. J-U-B has begun final design
incorporating changes from our site visit in October. We will address FAA comments,
incorporate changes to the plans, specifications package and then put the 90% contract
documents on hold around January 2024 timeframe.

e Areview/ restart up meeting will tentatively be planned September 2024 to discuss any
updates to FAA specifications, etc.

e Construction/ schedule will be delayed 1 year with construction occurring in summer of
2025.

FAA Environmental

e Discuss moving forward with a stand-alone environmental project for 2024 to move
things along for development. Resource surveys (cultural, wetlands, biological) would
have been included in the overall Master Plan Update scheduled for 2026.
Recommendation is to move forward with the surveys and submittal of a documented
categorical exclusion to clear as much development area at the airport as needed in the
next 3-5 years.

e City has budget to cover their portion of this work and would have expended these
funds in 2026 with the Master Plan Update regardless. Moving this forward allows for
future development of hangars to the south of the existing development area and
allows for additional leases with the City and additional aircraft needed to maintain
classified status.

e FAA requires this documentation for new hangar and other construction.

e Completing this stand alone environmental would clear areas approved for fill to be
placed. The pavement project excess materials being excavated could then be placed in
the approved areas.

KAYLA BROWN, P.E. (ID/WA)
Lewis Clark Valley Office Manager

J-U-B ENGINEERS, Inc.

846 6th Street, Clarkston, WA 99403

e kbrown@jub.com w www.jub.com

p 509 254 6011 ¢ 208 892 9555 [ 844 830 2645




Council Municipal/Clint Yates Field
The Beal Slop Before the Eack Counlry”

Airport Commission Report to City Council - Nov 12, 2023

- $30 received from donations received from the airport courtesy car $425 YTD. The
$1,500 donation for the fuel card reader should have been sent to the City via the Idaho Aviation
Association's 503(c) non-profit.

- The fuel tank was refilled on Sept 19, 2023 with 1,976 gallons. Current fuel price $6.43 which is 12% above
the City's purchase price which is very competitive and is bringing pilots to U82 to purchase fuel.

- 426 gallons sold since the tank was refilled on Sept 19. 3,650 gallons sold to date for 2023, net profit to city
$2,583.30.

- The based aircraft website has 13 aircraft based at Council, a minimum of 10 in order to keep our airport
classified and preserve the access to state and federal funding. The NPIAS survey will be taken the first
week of December.

- U82's Pavement Condition Index was published, a scanned copy sent to the City Clerk to forward to the
City Council. Bottom Line: the airport surfaces range from Poor to Very Poor.

- The runway edge lights are not operating, a NOTAM has been published for pilots to reference. The City is
in the process of troubleshooting the issue.

- Eric Pedersen has resigned from the Airport Commission; one other local pilot is interested in serving.
Awaiting City Council guidance for the process of approving new members.

- Insurance certificates for the hangar owners are being gathered to be submitted to the Clerk with the City
of Council being named as additional payer. There are two hangar owners that still need to submit
insurance certificates.

- The next Airport Commission meeting will be held Nov 27, 2023, at 6:30 pm

at the airport in Hangar 5, with a Zoom meeting invite as an option. All are invited to attend!

Join Zoom Meeting https://us02web.zoom.us/j/81364747167? pwd=NmVEdIcrdklybzBLRIdpeFhJT2R 2UT09
Meeting ID: 813 6474 7167

Passcode: 146514
Or by phone 1-669-444-917

- The direct website link for the U82 weather system is:
https://map.eye-n-sky.net/SitePages/Council

Kathy Hughes
Eric Pederson
Terry Powers
U82 Airport Commission
k@havmc.com 810-516-4028



