CITY OF COUNCIL
Meeting Minutes
September 12th, 2023

REGULAR COUNCIL AGENDA
CALL TO ORDER: Mayor Gardner called the meeting to order at 6:31 pm.
ROLL CALL: HUTER, STANFORD, AND MAHON A quorum is present.

CONSENT AGENDA:
1) Minutes of the Council Meeting on August 8th, 2023
2) Approval of Regular & Special Bills
3) Approval of Financial Statements
4) Approval of Agenda

Council Member Stanford moved to approve the Consent Agenda. Seconded by Council
Member Mahon. Voice vote indicated no opposition to the motion, with all members voting
aye: Motion Carried

REPORTS

ENGINEER - Andrew Kimmel-Great West Engineering
e  Written Report Attached.

AIRPORT/ JUB ENGINEERING/AIRPORT COMMISSION - Kathy Hughes, Airport
Commission and Kayla Brown-JUB Engineering
e  Written Report Attached.

CLERK- Ashley Scott, City Clerk/Treasurer
¢ City hall will be closed September 19th-21st for Julie and me to attend the ICCTFOA
conference.
e Adams County Extension and Sheriff's Office will host a trunk or treat on Halloween
utilizing City Park on October 31st, 4:00 p.m until 9:00 p.m.
o The airport site visit is scheduled with Kayla, David-JUB, and FAA on October 10th,
2023.

e Chris Boyd is planning on October's meeting presenting Noise Ordinance changes.

PUBLIC WORKS-Caleb Shumay, Public Works Supervisor

o Crowell Well replaced the pump and motor in a non-potable water well at the lagoon.

e  Water leak fixed at downtown bathroom park and flush station installed.

o The mow tractor had a hydraulic leak. The PTO shaft was wrecked, and we replaced the
alternator. The pin on the mower was ripped out and had to be plated. In good working
order now.

Pressure-washed UV channel and cleaned UV lights.
Barricades were replaced around the fire hydrant by the Post Office
Locates for CTC.




The plow-truck plow mount is currently being repaired.

There is an issue with the water wells; we are using a "dry pair" of copper phone lines
from CTC to control the wells. As of January 2024, that will no longer be an option.
City Council granted permission to obtain a quote for shop lights upgrade and slowly
start an emergency water line repair inventory.

PUBLIC HEARING

None

REGULAR AGENDA

1.

MAYOR'S MINUTE

The Record Reporter is asking for a short monthly column from the elected officials,
Councilmembers, or Mayor. The column would include current city issues, budget
explanations, events, etc. Council Member Stanford motioned to approve the Mayor's
Minaute for the local newspaper. Council Member Mahon seconded the motion. Voice
vote indicated no opposition to the motion, with all members voting aye. Motion carried

STATE OF IDAHO DEQ AUTHORIZING RESOLUTION SRF-03

Resolution SRF-03 authorizes the Mayor to sign all applications, funding agreements, and
other documents relating to the drinking water and wastewater project. Council Member
Stanford motioned to approve authorizing resolution SRF-03, authorizing the Mayor to
sign all applications, funding agreements, and other documents relating to the drinking
water and wastewater project. Council Member Huter seconded the motion. Roll call on
the motion resulted as follows: YEAS Huter, Stanford, and Mahon. Motion Carried

BUILDING PERMIT
Information provided by Andrew Kimmel, Great West Engineering; see attached written
report.

ADDRESS DISCREPANCY

It was brought to the City's attention, per Gretchen Moon, that addresses on 3 Avenue are
misleading, and the lack of directional designation has led to numerous problems with
deliveries and emergency services responses. Council Member Mahon motioned to
proceed with declaring the directional route East vs. West on 3™ Avenue. Council
Member Standford seconded the motion. Voice vote indicated no opposition to the
motion, with all members voting aye. Motion carried

PLOWED SNOW & MAINTENANCE

Danna Barnhart brought concerns to the City's attention about plowed snow and
maintenance on California and South Galena Street. City Council Members and Public
Works Supervisor Caleb Shumway discussed the matter.

Council member Mahon motioned to go into executive session pursuant to Idaho code 74-
206(1) (a) at 7:18 pm. Council member Stanford seconded the motion. Roll call on the motion
resulted as follows: YEA Huter, Stanford, and Mahon. Motion Carried

Executive session ended at 7:39 pm.



BUSINESS:

1. JANITORIAL CONTRACT

The janitorial contract shall be responsible for the upkeep and cleanliness of the
downtown city bathrooms and the Council Municipal Airport bathroom. Council
Member Mahon motioned to approve James McQue's janitorial contract, beginning
October 1st, 2023, and ending September 30th, 2024, at $825 monthly. Council
Member Stanford seconded the motion. Roll call on the motion resulted as follows:
YEAS Huter, Stanford, and Mahon. Motion carried

2. CONTRACT OPERATOR

This agreement is for operational services to operate wastewater and potable water

systems and maintain minimum operator licenses. Council Member Stanford motioned
to approve Merle DeHaas as contract operator, beginning June Ist, 2023, and ending
November 30th, 2023, at the rate of 340 per hour as needed. Council Member Mahon

seconded the motion. Roll call on the motion resulted as follows: YEAS Huter,
Stanford, and Mahon. Motion carried

Council President Huter moved to adjourn the meeting at 7:41 p.m. Council member Mahon

seconded the motion. Voice vote indicated no opposition to the motion, with all members voting
aye. Motion Carried.
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Mayor and Council Members, | am unable to attend the September Council meeting due
to a conflict with the Idaho Rural Water Conference. | do have the following items that |
would like to present to the Council so that you are aware of the status of different
projects.

Water Project:

e | provided the City Attorney, Stephanie Bonney, with the project description and
cost so she can proceed with the Judicial Confirmation. Ashley has prepared an
ordinance required by DEQ to allow the Mayor to sign the applications for
funding. The applications are not the actual contract, but they will allow the City
to continue securing the necessary funds to repair the water system.

e DEQ has also established a fund (grant) for assisting City's with the lead service
line inventories. | have provided this information to Ashley, | would recommend
seeking assistance from DEQ's contractor to make sure the inventory can be
completed by the October 2024 deadline.

RV Dump Station

e \We have not heard back from DEQ yet on the plans that were submitted on
August 2nd. If we do not hear back by Friday the 15". | will ask for an approval
letter so we can keep moving forward.

e The City can order the new wastewater dump station equipment (same company
as last year) and get that installed if you have the time.

Development Requests

o Ritter Subdivision Horrocks Engineering contacted me concerning the
developer wanting to phase the improvements (only do one side of the
development) for water, sewer, and roads. | told them that they needed to bring
their proposal to the Council for your decision. A phased approach is not
uncommon, but there will need to be some requirements to ensure proper
turnaround and emergency service access.

e Main Street Extension (Rosetta White) | have reviewed the updated
stormwater calculations and plans. The plans themselves did not address the
comments on the water and sewer service connection locations. | prepared a
letter with my comments and suggestions for the Council should you choose to
approve the plans as drawn. Rosetta must agree to provide record drawings of
the final water and sewer connection locations to the City before issuing an
occupancy certificate. A similar stipulation requires the infiltration gallery to be
tested during construction to ensure that the design infiltration rate is correct.

If you have any additional questions, please contact me.
Regards,

Andrew Kimmel, PE
Business Unit Manager
GreatWest

d: (208) 297-5791
c: (208) 899-1612

1921 E Overland Road
Meridian, ID 83642
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Council Municipal Airport (U82)
Project Schedule and Funding

SEPTEMBER 12TH, 2023

CITY COUNCIL MEETING UPDATE

Schedule

This project is scheduled for Design in 2023 and Construction in 2024. An anticipated schedule
with key milestones is shown in the table below:

(50, Bab R “MARCH 14TH, 2023
ANTICIPATED PROJECT SCHEDULE

CONTRACT SIGNED/ DESIGN NTP - o -
TOPOGRAPHIC SURVEY MAY 8-9, 2023

GEOTECHNICAL EXPLORATION ~ MAY 9TH, 2023

ALLWEST Testing (Subconsultant)

GRANT OFFER EXECUTED - JULY 28TH, 2023
RAFT SUBMITTAL o - ~ SEPTEMBER 1ST, 2023

‘i(Plans, Contract Documents, Design Report)

MEETING WITH AIRPORT USERS "~ OCTOBER 10TH, 2023

BEGIN FINAL DESIGN

~ OCTOBER2023
FINAL DESIGN APPROVALBY FAA JANUARY 2024
BIDOPENING  BEFOREAPRIL IST 2024

CONSTRUCTION BEGINS ~ AFTER 4" of JULY 2024

CONSTRUCTION JULY-SEPTEMBER 2024

(6 week duration assumed)

iF_lNAL PUNCHLIST ITEMS (Final Paint Application — min. 30 days OCTOBER 2024
after asphalt paving)

PROJECT CLOSEOUT

DECEMBER 2024




Budget Update

Funding Breakdown — Estimated
The anticipated conceptual design and construction costs are broken out in the two tables below:

2023 FUNDING SUMMARY
$216,450
FAA (90%) Grant Funding Received
STATE OF IDAHO (5.0%) Estimated 812,025
CITY OF COUNCIL (5.0%) Estimated $12,025
2023 DESIGN TOTAL $240,500 o |

A State of Idaho grant should be received by the City sometime in the next month or so per communication
from Division of Aeronautics and should account for a minimum of 5% match. An update will be provided
after the ITD Board meets and grant offers are finalized.

|

Estimated construction costs based upon current conditions of bid unit prices; see note below*

FAA (90%) R - 82,297,050
STATE OF IDAHO (ASSUMED 2.5% MATCH) ~ §75,000
CITY OF COUNCIL (ASSUMED 7.5% MATCH) $225,000

2024 CONSTRUCTION TOTAL ESTIMATED COST BASED UPON $2,785,000
CURRENT BID UNIT PRICES

CURRENT FUNDING SHORTFALL (ESTIMATED) - $402,950

* Note: The Engineer has no control over the cost of labor, materials, equipment, or over the Contractor's
methods of determining prices or over competitive bidding or market conditions. Opinions of probable costs
provided herein are based on the information known to Engineer at this time and represent only the
Engineer's judgment as a design professional familiar with the construction industry. The Engineer cannot
and does not guarantee that proposals, bids, or actual construction costs will not vary from its opinions of
probable costs.



Notes for September 12th, 2023 City Council

e Review meeting held in early August with City and FAA to update the Team in regard to the current
status of the project including:

1. Geotech investigation and report generally showed an existing section that was 2.5" asphalt over
25.5" of aggregate base material, providing full frost protection for the section based on the 28" frost
depth recommended by the Adams County Building Department which is what we anticipated to
find per the records available from ITD and FAA with two specific areas of exception.

2. The taxiway turnarounds — geotechnical investigation uncovered insufficient aggregate depths at
only 5.5 inches. FAA pavement design for the turnarounds yields a recommended total pavement
section depth of at least 18.5 inches to provide a limited subgrade frost protection, which allows for
less risk of frost heave. The result is an additional $ 200,000 of construction costs needed to
reconstruct the turnarounds.

3. Cost escalations for diesel and asphalt account for another $200,000 in estimated cost increases.

e The cost estimate was updated to prioritize the milling & overlay of the Runway and Connector
Taxiway back to the apron as the base bid. Additive alternative options include the full-depth
reconstruction of the Turnaround Taxiways to address insufficient base material, and the milling &
overlay of the apron. This allows flexibility to complete those portions of the project that fall within
available funding constraints and if needed, complete construction in phases.

o Runway and connector taxiway to apron is priority #1. with the turnarounds #2. and apron
#3.

o Funding meeting scheduled for October 26th with FAA to discuss their funding plan.

o Many contractors being notified that this project will be advertised for bid sometime in
February 2023 to attract a competitive market and lower unit prices.

e Draft plans, specifications, cost estimate, construction safety and phasing plan, and design report
submitted to FAA for review on September 1st.

o Assoon as FAA review is completed, J-U-B will begin final design—incorporating
comments received from FAA.

e An invitation to an on-site meeting with airport users and the J-U-B team was sent out on September
5th. The meeting will take place on October 10th at 11 am. A zoom meeting will also be set up for
those who are unable to attend in-person and a summary of the meeting will also be provided
afterwards.

e The FY 2024-2026 DBE goal was submitted on July 24th. It was reviewed and returned with
comments. Our DBE team is working to address those comments and resubmit the updated goal.

KAYLA BROWN, P.E. (ID/WA)
Lewis Clark Valley Office Manager

J-U-B ENGINEERS, Inc.

846 6th Street, Clarkston, WA 99403

e kbrown@jub.com w www.jub.com

p 509 254 6011 ¢ 208 892 9555 f 844 830 2645




Council Municipal/Clint Yates Field
The Best Stop Before the Back Couniny”

Airport Commission Report to City Council - September 12th, 2023

e $30 received from donations received from the airport courtesy car $360 YTD.

The
$1,500 donation for the fuel card reader will be sent to the City this month via the Idaho
Aviation Association's 503(c) non-profit.

e 665 gallons sold since 7/12. 2,730 gallons sold to date for 2023, net profit to City

$1.867.01

e Terry Power repaired the hose reel for the fuel pump

o The based aircraft website access has been updated, there are 11 aircraft based at
Council. two more will be added to the database this month. A minimum of 10 in
order to keep our airport classified and preserve the access to state and federal
funding.

e Insurance certificates for the hangar owners are being gathered to be submitted to
the Clerk with the City of Council being named as additional payer.

e The Commission is receiving a number of inquiries from people who are interested
in building new hangars in the future. They have been informed the airport will be
resurfaced next year and then a new Master Plan will be developed in conjunction
with J-U-B Engineers over the two years to follow that will include additional
airport hangar build sites.

e The next Airport Commission meeting will be held September 25th, 2023, at 6:30
pm

at the airport in Hangar 5, with a Zoom meeting invite as an option. All are invited to
attend.

Join Zoom Meeting
https://us02web.zoom.us/j/81364747167?pwd=NmVEdlcrdkJybzBLRIdpeFhJT2R 2UT09
Meeting ID: 813 6474 7167

Passcode: 146514

Or by phone 1-669-444-9171

e The direct website link for the U82 weather system is: https://map.eye-n-

sky.net/SitePages/Council
Kathy Hughes
Eric Pederson
Terry Powers

U82 Airport Commission
k@havme.com 810-516-4028




