CITY OF COUNCIL
Meeting Minutes
February 11%, 2025
REGULAR COUNCIL AGENDA
CALL TO ORDER: Mayor Gardner called the meeting to order at 6:29 p.m.
ROLL CALL: STANFORD, HUTER, EDWARDS AND TUBRIDY. A quorum is present.

Council Member Stanford motioned to approve the Agenda with the change of moving the executive session and
202 Illinois to the start of the meeting. Seconded by Council Member Huter. Voice vote indicated no opposition to
the motion, with all members voting aye: Motion Carried,

CONSENT AGENDA:
1) Minutes of the Council Meeting on January 14", 2025
3) Approval of Regular Bills
4) Approval of Financial Statements

Council Member Stanford motioned to approve the Consent Agenda. Seconded by Council Member Huter. Voice
vote indicated no opposition to the motion, with all members voting aye: Motion Carried.

Council Member Stanford motioned to go into executive session pursuant to Idaho code 74-206(1)(f) to
communicate with legal counsel for the public agency to discuss the legal ramifications of and legal options for
pending litigation, or controversies not yet being litigated but imminently likely to be litigated. The mere presence
of legal counsel at an executive session does not satisfy this requirement; at 6:31 p.m. Council Member Tubridy
seconded the motion. Roll call on the motion resulted as follows: YEA Stanford, Tubridy, and Edwards. Motion
Carried

Executive session ended at 6:51 p.m.
EXECUTIVE SESSION - ACTION ITEM
1. 202 ILLINOIS AVENUE

Mayor Gardner informed the public that no action would be taken on 202 Illinois Avenue at this time. The
property owner has obtained legal counsel.

REPORTS

ENGINEER/GREAT WEST ENGINEERING — Andrew Kimmel
e Water Project Update: We should have 90% plans for the building and the remaining project items ready
for City review by the Middle of March, we will then submit it to DEQ for their review.

AIRPORT/J-U-B ENGINEERING - Kayla Brown
e  Written Report Attached.

AIRPORT/AIRPORT COMMISSION - Kathy Hughes, Airport Commission
e  Written Report Attached.

CLERK- Ashley Scott, City Clerk/Treasurer
e City Hall has been working on follow-up calls to customers for dog tags. We have sold 116 tags; we decided
to extend the due date of January 10" to February 18" to avoid delinquent penalties to customers, Deputy
Clerk reached out with follow-up calls to customers.
All Airport Hangar owners are compliant with proof of insurance.
Av gas has been ordered for the airport.



e 1099’s were uploaded to the treasury.

The AIC water summit training that Caleb and I attended last month was good information. There will be a
series of new testing requirements over the next few years that the City will need to budget for.

e Nate, with The Record Reporter, extended his services by trying to include the community members with a
new city logo design. Hopefully, by April the Councilmembers can vote on a new logo for the City.

e This is an election year. Mayor Gardner, Councilmember Stanford, and Councilmember Huter are up for
reelection this year.

o Pat Griffin, Superintendent wanted to express their gratitude to the councilmembers for their generous
donation from the Mayor's walking challenge.

o The Assessor's office contacted the City, regarding a recent survey of Ore Pac, the basketball court is on Ore
Pac’s Property, not the City’s property, Ore Pac will trade the City the basketball court/fence line on the
south side of the property for property on the northern side.

e Caselle is hosting an in-person training on March 18®, 19% and 20th in Provo, Utah. The classes are free for
those who have to travel. They will cover General Ledger, Payroll, and Utility Billing. We are requesting
closure at City Hall the week of March 17%-20th to be able to attend this training. A rough estimate of this
trip will cost the City $1,200. If we drive the City car, we will save approximately $1,000 avoiding the cost
of flights and a rental car. If this is approved, the due date for water bills is March 17", we would not run
penalties until March 24",

PUBLIC WORKS-Caleb Shumway, Public Works Supervisor

e Caleb is nearly done with the permit renewal application for the wastewater treatment plant. I should have
that submitted by early next week.

e Caleb replaced a ballast on one of the banks of the UV Lights at the treatment plant. Also, I will have to
order a new set of lights this month for the UV system.

¢ We have a position open to hire a public works operator. It is posted in the paper, and at City Hall. We have
given out several applications.
Snow removal has been going well with very few problems.
The sub-contractors of Idaho Power who were using the lot across from City Hall ended up losing that

contract. Idaho Power took it back over and 1 worked out a deal with them for $1000 a month from
November of 2024 to July of 2025.

PUBLIC HEARING TO ACCEPT PUBLIC COMMENT ON A CONDITIONAL USE PERMIT BY
CHANNEL SANDERSON TO ALLOW BOTH RESIDENTIAL AND COMMERCIAL MIXED-USE AT 118
ILLINOIS AVENUE

The public hearing opened at 7:17 p.m.

Patrick, an employee and family member of Channel Sanderson, explained that they would like to construct an
apartment in the back of the computer store.

The public hearing closed at 7:20 p.m.
REGULAR AGENDA

1. JORDAN ZWYGART- FY 2023-2024 AUDIT PRESENTATION
Jordan was not Present. Tabled until next meeting.

2. CHANNEL SANDERSON — 118 ILLINOIS AVENUE - CONDITIONAL USE PERMIT

Channel Sanderson completed a conditional use permit application for residential and commercial use at 118 Illinois
Avenue. He proposed creating an apartment in the back of the business and maintaining his Computer storefront.
Council Member Stanford motioned to approve the conditional use permit for residential and commercial mixed-
use at 118 Illinois Ave with the following stipulations, two parking spaces in the back, trash pickup, and pulling a
change of use permit with the Adams County Building Inspector. Council member Huter seconded the motion.
Roll call on the motion resulted as follows: YEAS Huter, Stanford, Edwards, and Tubridy. Motion carried



3. ADAMS COUNTY PARKS AND RECREATION DISTRICT — GRANT OPPORTUNITIES

Adams County Parks and Recreation District would like to apply for a CDBG grant to update the playground
equipment, sprinklers, sidewalks, etc. The type of grant that they are after would require the City to administer the
Grant. Councilmembers do not want this grant application to interfere with other grants that could benefit the City
later on. They also are not comfortable with this until there is an agreement in place for the Parks and Rec District to
operate on city property. City Attorney Geoff Schroeder instructed the Parks and Rec District to draft a rough
agreement for the property and the services they use. Once we have a rough agreement, we can meet again to
negotiate the terms if necessary.

4. KATHY HUGHES — AIRPORT COMMISSION — LEASE AGREEMENTS

Airport leases need to be updated, and certain standards need to be included. We will need to have a finalized lease
agreement by Fall since Becker’s will be building a new hangar after the airport pavement project is complete. Kathy
will be working on updating the lease verbiage. We are hoping to have a workshop at our next meeting to compile the
details like the terms, rental amount, use, etc.

5. ANDREW KIMMEL - COMPREHENSIVE PLAN — RITTER SUBDIVISION

Andrew Kimmel, City Engineer, gave an update on the Comprehensive Plan update and said that they will work with
MSBT Law for the legal part of the plan, but do the majority of the plan. Ritter Subdivision has just submitted
revised stormwater plans, and it should hopefully move forward this spring.

Council Member Stanford moved to adjourn the meeting at 7:41 p.m. Council member Huter seconded the
motion. Voice vote indicated no opposition to the motion, with all members voting aye. Motion Carried
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City of Council
Public Hearing Sign-in
February 11" 2025
6:30 pm

TOPIC: To accept Public Comment on a Conditional Use Permit by Channel
Sanderson at 118 Illinois Avenue to allow both residential and commercial use.

Please print your name

Name: Physical Address: Phone #
. P N— 279 S For L':{Q I 204237 Z’ff'é
Noon £ c_gw‘vh 204N nojsRye. MI-R20D




J-U-B ENGINEERS, INC.

Council Municipal Airport (U82)
Project Schedule and Funding

FEBRUARY 11, 2025
CITY COUNCIL MEETING UPDATE

Schedule

This project is scheduled for Design in 2023 and Construction in 2025. An anticipated schedule with
key milestones is shown in the table below:

ANTICIPATED PROJECT SCHEDULE MARCH 14, 2023 |
CONTRACT SIGNED/ DESIGNNTP .
TOPOGRAPHIC SURVEY MAY 8-9, 2023

| GEOTECHNICAL EXPLORATION - MAY 9, 2023

!i ALLWEST Testing (Subconsultant)

GRANT OFFER EXECUTED - S JULY 28, 2023

DRAFT SUBMITTAL - SEPTEMBER 1, 2023
(Plans, Contract Documents, Design Report)

 MEETINGWITHAIRPORTUSERS @ OCTOBER10, 2023
BEGIN FINAL DESIGN - - "~ OCTOBER 2023
90% CONTRACT DOCUMENTS (PLANS & SPECIFICATIONS) - OCTOBER 10, 2024
COMPLETED AND FAA APPROVED

' FINAL APPROVAL TO ADVERTISE FOR CONSTRUCTION  JANUARY/FEBRUARY 2025
Request Sent to FAA

"BID OPENING - - a - APRIL 1 2025

' CONSTRUCTION BEGINS o ~ SUMMER 2025

| CONSTRUCTION - - "JULY-SEPTEMBER 2025
(6-9 week duration) estimated window

FINAL PUNCHLIST ITEMS (Final Paint Application — min. 30 days FALL 2025

after asphalt paving)

PROJECT CLOSEOUT |  DECEMBER 2025



J'U-B ENGINEERS, INC.

ENGINEER'S OPINION OF PROBABLE COST

COUNCIL MUNICIPAL AIRPORT (U82) PAVEMENT PROJECT - RUNWAY, TAXIWAYS, &
APRON FAA AIP PROJECT NO. 3-16-0011-009 8 010 -2023 (DESIGN GRANT)
FAA AIP PROJECT NO. 3-16-0011-011 & 012 -2025 (CONSTRUCTION GRANT)

DESIGN TOTAL (2023) $240,500.00i

CONSTRUCTION TOTAL (2025) $2,737,000.00
2023 FUNDING SUMMARY

FAA (90%) $216,450.00

STATE OF IDAHO (10.0%) $24,050.00|

CITY OF COUNCIL (0%) $0.00

2023 DESIGN TOTAL 5240.500.00;
2025 FUNDING SUMMARY

FAA FUNDING 95% OF 2025 CONSTRUCTION COSTS $2,600,150.00

FAA FUNDING IDENTIFIED (AIP/STATE APPORTIONMENT GRANT) $2,082,478.00

FAA FUNDING AIP/BIL SHORTFALL (NPIAS NPE Transfer Requested) $168,550.00

FAA FUNDING IDENTIFIED (BIL GRANT) $349,122.00

STATE OF IDAHO (State Grant F245U82 Accepted 10/10/23) $175,950.00

STATE OF IDAHO (Additional Grant if AIP/BIL Federal Shortfall not received to match City dollars $64,725.00

CITY OF COUNCIL (Contingent upon FAA Shortfall dollars received and State Match) ($0-364,275

2025 CONSTRUCTION TOTAL

$2,73 7,000.00,

Note: The Engineer has no control over the cost of labor, materials, equipment, or over the Contractor's methods of determining prices or over competitive

bidding or market conditions. Opinions of probable costs provided herein are based on the information known to Engineer at this time and represent only
the Engineer's judgment as a design professional familiar with the construction industry. The Engineer cannot and does not guarantee that proposals, bids,

or actual construction costs will not vary from its opinions of probable costs.



Notes for February 11, 2025 City Council

- Funding Update

95% Federal Match (increase from normal 90% Federal Match)

FAA has confirmed approximately $1.8 Million in State Apportionment funding is
planned in FFY 2025

FAA AIP NPE Balance = $282,478

FAA BIL Balance = $349,122

Funding shortfall estimated in the amount of $168,550 is being discussed with State
Division of Aeronautics and FAA. Looking at possible transfers of money from other
Idaho airports whose funds will expire if not used in FFY 2025.

- Environmental Update

11/4/2024 NEPA approved! NEPA revision included expansion to apron (13 feet to the
east), embankment area (placed excavation materials and drainage) south of existing
hangars, and additional hangar development within the next 3-5 years within the
footprint shown on the current ALP (planning document on file with FAA).

Moving this forward allows for future development of hangars to the south of the
existing development area and allows for additional leases with the City and additional
aircraft needed to maintain classified status.

- Supplemental Services — Scoping, Negotiations, and Forth-Coming Contract

The additional expansion of the apron and environmental work has been included with
the construction management services and construction grant closeout supplemental,
FAA has approved of the supplemental scope of services. The FAA Independent Fee
Estimate/ Negotiations is in process. included in the supplemental contract under
negotiations through the FAA process. Documentation will be submitted to FAA for
their concurrence. These services are reimbursable through the FAA/State grants (up to
97.5%).



U82 Airport Commission
2024 Report to City Council

Council Municipal/Clint Yates Field
The Best Stop Before the Back cmay

Commission Background

The U82 Airport Commission was reestablished after being appointed by the City Council on May 18,
2021. Kathy Hughes serves as Commission Chair along with members Terry Power and Murry Carter.
Regularly monthly meetings have taken place the 4th Monday of each month at 6:30pm in Hangar 5. The
meetings are announced in Record Reporter and by email to the Airport users, City Clerk and J-U-B
Engineering. Minutes are forwarded to the City Clerk and are posted on the city website. The Commission
has been present and provided reports to the City Council at their monthly meetings since the
Commission was reestablished.

The Commission keeps close communications with hangar owners and pilots based at U82. Working

closely with the City Clerk, the Commission supports timely submission of insurance certificates and land-
lease fees.

A standing Zoom meeting link is available for those who cannot attend in person:

https://us02web.zoom.us/j/81364747 167 ?pwd=NmVEdlcrdkJybzBLRIdpeFhJT2R2UT09
Meeting ID: 813 6474 7167

Passcode: 146514

Or by phone 1-669-444-9171

This report to City Council summarizes the Commission's activities for the 2024 calendar year, along
with other reference information for the Council.



Airport Clean-up and
Maintenance

The hangar owners are responsible for keeping the
areas by their hangars clear of debris and vegetation
cut. The City cuts the grass and vegetation around
the airport movement areas. Snow removal has been
done in an expeditious manner. Currently the runway
edge lights are out of service, J-U-B Engineering are
working to find funding to help repair the lights this
summer.

Terry routinely donates his time doing maintenance
work in coordination with the City Clerk's office to
include replacing runway edge lights,
windsock/windsock lights, cleaning and servicing the
courtesy car.

Kathy regularly posts Notices to Air Missions (NOTAMs)
when required by the FAA.

Current information for local businesses is posted on
the kiosk.
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Fuel System

Fuel sales have increased since the installation of a
reliable card reader. Current price is $6.12 and is set at
12% over the purchase price for the fuel and U82
remains at a competitive price as compared to similar

local airports.

The sectional chart has been updated to depict there

is fuel available at the airport.
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Courtesy Car

The courtesy car is used by visiting pilots on a regular
basis and pilots often leave money as a donation. $485 in
donations were turned into the City in 2024.

A goal for 2025 will be to erect a carport next to the
bike shed to keep the car protected from the elements
and plugged into a trickle charger.

Donated funds for this project will be sought.
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Bike Shed & Bicycles
Four courtesy bikes, helmets and a
bike pump are stored in the bike shed
for use
by visiting pilots.

The proposed carport would be just to
the north of the bike shed.

Weather System

The link is available for use by the public,
pilots, and aeromedical evacuation companies.
The website URL is in the local paper and on
the websites for the FAA, Idaho Transportation
Department, the City, Chamber of Commerce
and Idaho Aviation Association website. URL

https://map.eye-n-sky.net/SitePages/Council.

QOutreach & Collaboration

Fly-ins to U82 have been coordinated with pilot
groups such as the Treasure Valley Pilots
Association, the Idaho 99s and the Top-Fun
Flyers.

The Airport Commission is an active member of
the Council Chamber of Commerce.



The Idaho Aviation Association has been a
valued partner in raising donations through
their 501(c)3 Gem State Aviation Fund. Their
advocacy is greatly appreciated.

e T b

A 2025 goal is to collaborate with the Council
1 High School to have the students design and
build a sign to erect on Airport Road for the
airport.

Council Municipal/Clint Yates Field

Ve Best St Befove the Back Country” | | The Adams County Pilots Association was
e formed in 2024 as a non-profit entity to support

the Council Airport, local pilots and aviation
enthusiasts.

Firefighting Operations
The Forest Service
conducted firefighting operations from
the Council Airport for two weeks in
August to fight the Limepoint Fire
threatening powerlines in Hells
Canyon. Three helicopters,
maintenance, fueling truck, and
communication operations were based
here. The airport helped reduced the
traffic flying out of McCall, and U82
was located closer to the fires.

Commercial Operations

Three helicopter operations (Hercules and
Hillcrest) worked out of the Council Airport in
2025, two were flying personnel to stake
mining claims by Cuddy Mountain, and
another flew wildlife surveys in the local area.



Short Takeoff and Landing Clinic

Financial Impact

The U82 Economic Impact Study (ITD-Aero
2020 report) is attached.

As the Airport Master Plan is developed after
the runway renovation is completed, the
Commission and airport users will help provide
input with the goal of the airport becoming
financially self-sufficient.

IDAHO AIRPOR

MANAGEMENT ASSOCIATION

In coordination with the Idaho Aviation
Association, a Short Takeoff and Landing Clinc

was held at U82 on June 1, 204. Lots of local
residents, hangar owners and visitors came
to the airport along with 9 planes that flew in
from Joseph, Nampa and Caldwell. Pancake
breakfast was popular, and $325 in donations
were collected and deposited in the newly
established Adams County Pilots Association.
Brian Goodwin took incredible pictures of the
event and posted them on the local FB page
and in the newspaper.

_IDAHO ARpoRT A S
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Idaho Airport Management Association

IAMA met in April 2024 for a two day
conference, Kathy Hughes is the current Vice
President. Representatives from across
Idaho airports, engineering consultants, the
FAA and ITD-Aero were in attendance. It was
the first meeting since 2019, the next meeting
will take place in Nampa in April 2025.



The Airport Commission is helping Airport Resurfacing
disseminate information to airport users from
the City and J-U-B Engineer with regards to
the upcoming
project. The resurfacing will begin in July 2025
Airport Classification

In the current National Plan of
Integrated Airport Systems (NPIAS)
2023-2027 report, U82 regained its
classification with 11 aircraft based

when the survey was completed in

the fall of 2022. $1,498,889 is now
estimated for airport development for
the next five years. It is imperative the
airport census remain at or above 10
aircraft which can be accomplished by
fostering an environment in which
hangars are built and maintained to
attract more pilots to U82. The
development estimate is from FAA
planners who compile data on
development that is eligible for Airport
Improvement Program (AIP) funding
and likely to be justified by the aviation
activity forecast over the next 5 years.

The 2025-2029 report snapshot was
conducted in November 2023 and U82 will
remain a classified airport and eligible for

Federal and State Funding

NIPAS Year |U82 Classification |Based Aircraft |Estimated Development

2019-2023 Basic 11 $1,379,778
2021-2025 Unclassified 6 SO
2023-2027 Basic 11 $1,493,889




Fuel Sales

The new fuel card reader was installed on July 19, 2022 and the software allows
the City to easily monitor fuel tank levels and fuel sales from the office via a web-
based software application. Based upon fuel sales since installation, 8,819
gallons of AvGas has been sold for gross sales of $37,890 and a net revenue of
$6,898. (cost per gallon sold - cost per gallon purchased).

On Sept 13,2022 the Council approved a 12% mark up to the per-gallon cost of fuel
to recoup the cost of the fuel card reader installation of $5,777 and to offset the
annual system and per gallon fees.

The Epic Base plan is $945 annual fee + $480 annual cellular fee = $1,425.
There is an additional 3% charge for bank and Epic fees per transaction. A
$1,500 annual donation to the City has been secured until the installation cost is
recouped by the City.

The $5,777 the City paid to replace the fuel card reader should be recouped by the
time the airport resurfacing begins in July 2025 according to projected fuel sales

Financial analysis of the fuel system:




Financial analysis 7/19/22 - 12/31/22 annual P&L Actual Balance
Epic Base Plan -$845,00 -5945.00 Fuel pump install| -55,777.00( -55,777.00
Annual cellular service -5480.00( -5480.00 2022 net 5851.70| -$4,925.30
Fuel nozzle repair| -$786.01 -5786.01 2023 net| $1,961.96| -52,963.34
3% transactional fees to date -$407.25 -5407.29 2024 net| 51,626.00| -51,337.34
Net fuel sale revenue| $1,970.00| $1,970.00 Projected 2025 net| $1,750.00 541266
Annual donation| $1,500.00] $1,500.00
Net $851.70 $851.70
Projected 2023 P&L Actual
Epic Base Plan -$945.00 -5945.00
Annual cellular service -$480.00 -5480.00
3% transactional fees -5825.00 -$736.56
Net fuel sale revenue| $2,623.52| 52,623.52
Annual donatien| $1,500.00( $1,500.00
Net| $1,873.52| 51,961.96
Projected 2024 P&L Actual
Epic Base Plan -$945.00[ -5945.00
Annual cellular service -5480.00| -5480.00
3% transactional fees -5825.00 -5825.00
Net fuel sale revenue| $4,000.00| $2,376.00
Annual donation| $1,500.00 $1,500.00
Net| $3,250.00| $1,626.00
Projected 2025 P&L
Epic Base Plan -5945.00
Annual cellular service -$480.00
3% transactional fees -5825.00
Net fuel sale revenue| $4,000.00

Net

$1,750.00




