CITY OF COUNCIL
Meeting Minutes
March 11%, 2025
REGULAR COUNCIL AGENDA
CALL TO ORDER: Mayor Gardner called the meeting to order at 6:30 p.m.
ROLL CALL: STANFORD, EDWARDS AND TUBRIDY. A quorum is present.

Council Member Stanford motioned to approve the Agenda. Seconded by Council Member Tubridy.
Voice vote indicated no opposition to the motion, with all members voting aye: Motion Carried.

CONSENT AGENDA:

1) Minutes of the Council Meeting on February 11", 2025
3) Approval of Regular Bills
4) Approval of Financial Statements

Council Member Stanford motioned to approve the Consent Agenda. Seconded by Council Member
Tubridy. Voice vote indicated no opposition to the motion, with all members voting aye: Motion Carried.

REPORTS

ENGINEER/GREAT WEST ENGINEERING - Andrew Kimmel
e Written Report Attached.

AIRPORT/J-U-B ENGINEERING — Hans Sween
e  Written Report Attached.

AIRPORT/AIRPORT COMMISSION - Kathy Hughes
e  Written Report Attached.

CLERK- Ashley Scott, City Clerk/Treasurer
e Reminder, City Hall is closed on March 17-20" for Training at Caselle in Provo, UT.
e Business Park leases are up on 03/31/2025, the City will take over the power and propane.
e Our meeting schedule for the year is updated, Tuesday, November 11" is a holiday, so the meeting
will be on Wednesday, November 12",
e City Hall is working with newspaper reporter, Nate Estes, to write a story on the water system
project.
e We have received one logo for our logo contest so far.
e Airport Lease workshop in April an hour before the start of the meeting?
PUBLIC WORKS-Caleb Shumway, Public Works Supervisor
e Caleb completed and submitted the permit renewal application for the City’s discharge permit.
Currently awaiting a reply from DEQ.
e There is a tree in the park next to the City bathrooms that is leaning over a building that is not
owned by the City. Caleb is getting quotes to get it removed.
e Caleb and Pat will be at IRWA training in Boise, April 31-5,




REGULAR AGENDA

1. JORDAN ZWYGART- FY 2023-2024 AUDIT PRESENTATION

Jordan Zwygart, with Zwygart and Associates, presented the annual audit for City Financials.

Council Member Stanford moved to adopt the Annual Audit Report for the fiscal year ending September
30th, 2024. Council President Edwards seconded the motion. Roll Call on the motion results as follows:
YEA: Stanford, Edwards, Tubridy: Motion Carried

2. COUNCIL CHAMBER OF COMMERCE - CITY PARK USE

Council Chamber of Commerce is requesting the use of the City Park on July 4" and 5%, October 25", and
December 6%. Council Member Stanford motioned to approve the Council Chamber of Commerce the
use of the city park for chamber events on July 4" & 5", October 25" and December 6". Stipulations of
making sure park garbage is removed, the park is clean, and no fee. Council member Edwards seconded
the motion. Voice vote indicated no opposition to the motion, with all members voting aye: Motion
Carried.

3. COUNCIL MOUNTAIN FARMERS MARKET - CITY PARK USE

Council Mountain Farmers Market is requesting use of the City Park on June 6™ & 20%, July 4" & 18",
August 1% & 15%, September 5% & 19%, and October 3%. Council Member Stanford motioned to approve
the council mountain farmers market the use of the city park for farmers markets on June 6" & 20",
July 4™ & 18", August I & 15", September 5" & 19", and October 3rd. Stipulations of making sure
park garbage is removed, the park is clean, and a fee of 335 is paid to the City of Council. Council
member Tubridy seconded the motion. Voice vote indicated no opposition to the motion, with all
members voting aye: Motion Carried.

4. CHARLES LITTLE — AIRPORT HANGAR 1C - OFFER TO PURCHASE

Council Member Stanford motioned to deny the offer from Charles Little to purchase Hangar 1C for
$100,000. Council Member Tubridy seconded the motion. Voice vote indicated no opposition to the
motion, with all members voting aye: Motion Carried.

5. RESOLUTION NO. 2025-01 — CITY OF COUNCIL PERSONNEL POLICY

Council Member Stanford motioned to adopt City of Council Personnel Policy Resolution #2025-01.
Council Member Tubridy seconded the motion. Roll call on the motion resulted as follows: YEA
Stanford, Edwards, and Tubridy. Motion carried

6. J-U-B ENGINEERING — ENGINEERING SERVICES CONTRACT

J-U-B Engineering is the Engineering firm on the Airport project.

Council Member Stanford motioned to approve the engineering services contract with J-U-B
Engineering on the airport project. Council Member Tubridy seconded the motion. Roll call on the
motion resulted as follows: YEA Stanford, Edwards, and Tubridy. Motion carried

Council Member Stanford motioned to go into executive session pursuant to Idaho code 74-206(1)(f) to
communicate with legal counsel for the public agency to discuss the legal ramifications of and legal
options for pending litigation, or controversies not yet being litigated but imminently likely to be litigated.
The mere presence of legal counsel at an executive session does not satisfy this requirement; at 7:19 p.m.
Council Member Tubridy seconded the motion. Roll call on the motion resulted as follows: YEA
Stanford, Tubridy, and Edwards. Motion Carried



Executive session ended at 7:53 p.m.

Council Member Stanford moved to adjourn the meeting at 7:54 p.m. Council member Edwards

seconded the motion. Voice vote indicated no opposition to the motion, with all members voting aye.
Motion Carried
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CDBG public hearing:
e Provided a detailed history of why the City is in need of the proposed project, including the

following:
o Correcting areas within the City that do not meet minimum water pressure per DEQ
regulations

o The need for additional storage tank to replace the aging concrete tank
o Replacing almost 90 service lines in town that need replaced due to current lead
service line requirements
o Reducing pressure within the mainlines in a portion of the City that are in excess of
120psi (more than allowable due to DEQ rules)
o Constructing a new booster station that will aid in stabilizing the entire city's
pressure and fire flow capabilities
s A discussion was also had on the steps that the City has already undertaken including
o Completing a water facility planning study
o Approval of funding through Judicial confirmation
o Funding through DEQ has been secured
o Additional funds sought from Idaho Department of Commerce (CDBG Grant)
e There were no questions from the audience during or after the presentation

ﬁ__\ Andrew Kimmel, PE
Business Unit Manager
GreatWest

d: (208) 297-5791
c: (208) 899-1612

G e T8 | 1921 E Overland Road
Meridian, |D 83642

This message has been sent to you as official business of Great West Engineering. This E-mail and any
attachments may be considered confidential. If you are not the intended recipient, please be advised
that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing this
information in any manner. If you have received this communication in error, please reply to the sender
and then immediately delete it. Thank you for your cooperation.



J-U-B ENGINEERS, INC.

Council Municipal Airport (U82)

Project Schedule and

Funding MARCH 11, 2025
CITY COUNCIL MEETING UPDATE

Schedule

This project is scheduled for Design in 2023 and Construction in 2025. An anticipated schedule with

key milestones is shown in the table below:

ANTICIPATED PROJECT SCHEDULE
| CONTRACT SIGNED/ DESIGN NTP

‘"TOPOGRAPHIC SURVEY

"GEOTECHNICAL EXPLORATION
ALLWEST Testing (Subconsultant)

' GRANT OFFER EXECUTED
' DRAFT SUBMITTAL

(Plans, Contract Documents, Design Report)

' MEETING WITH AIRPORT USERS

BEGIN FINAL DESIGN

90% CONTRACT DOCUMENTS (PLANS & SPECIFICATIONS)
COMPLETED AND FAA APPROVED

' FINAL APPROVAL TO ADVERTISE FOR CONSTRUCTION

' BID OPENING

'CONSTRUCTION BEGINS
' CONSTRUCTION
| (6-9 week duration)

' FINAL PUNCHLIST ITEMS (Final Paint Application — min. 30 days
after asphalt paving)

'PROJECT CLOSEOUT

MARCH 14, 2023

MAY 8-9, 2023
MAY 9, 2023 |

JULY 28, 2023
SEPTEMBER 1, 2023
OCTOBER 10, 2023

OCTOBER 2023

OCTOBER 10, 2024 |
FEBRUARY 13, 2025 |

TBD — BY MAY 1 2025

SUMMER 2025 |

JULY-SEPTEMBER 2025 |
estimated window

FALL 2025

DECEMBER 2025 |



Notes for March 11, 2025 City Council

- Funding Update

o FAA has indicated that, while the funding amounts ($1.8 million State
Apportionment, $282,478 NPE, $349,122 BIL) are not anticipated to change, grant
offers may not be issued until as late as September of 2025.

- Bidding Update

o The project was advertised for bids on February 26, 2025 in the Record Reporter
newspaper as well as online through the Quest CDN bidding platform.

e A pre-bid meeting was held on March 5, 2025 at City Hall and was well attended by
several different interested contractors as well as J-U-B.

o The bid opening was originally scheduled for April 1, 2025. However, due to the
uncertainty concerning timing of grant offers, the bid opening will be extended. By law,
contractors’ bids/pricing are only required to be honored until 120 days after the bid
opening. Extending the bid opening time will allow the City more time and flexibility in
determining how to proceed given the potential funding delays.

o Iffundingis not available to begin construction by August of 2025, construction may need
to be postponed until 2026 to avoid a winter shutdown in the middle of construction that
could leave the airport unusable.

- Supplemental Services Contract

e The Independent Fee Estimate/Negotiations process for the supplemental construction
services contract has been completed and approved by the FAA on February 24, 2025.
This contract is on the City Council agenda for tonight, March 11, 2025. The services
covered under this contract are reimbursable through the FAA/State grants (up to
97.5%).



Council Municipal/Clint Yates Field
The Beat Stop Eefore the Back Countny”

Airport Commission Report to City Council - Mar 11, 2025

- The runway edge lights remain inoperative. A NOTAM is published to notify pilots about this.
Draft grant for ITD Aero funding forwarded to the City Clerk and JUB Engineering. Bids from
electricians are scheduled to submit with the draft.

- Sheriff Zollman requested use of the parking ramp for Sheriff driver training Mar 12, they will
avoid all aircraft traffic.

- ITD Aero held a safety stand down day in Boise on March 8, during that meeting an aircraft
beacon went off at the Council Airport. The airport weather cameras were able to identify the
aircraft immediately, the pilot was contacted and they stated a hard landing caused the beacon
alert. The FAA and Air Force search and rescue were notified within minutes to avoid a search.
- The City Clerk and Airport Manager met with Renee Wegener, local TSA agent. Security
training will be done at the next Airport Commission meeting, and an information sign will be
posted at the airport kiosk.

- Fuel tank was refilled on Feb 18, new price $6.06 per gallon. Fuel sales for 2025 are 376 gallons, net
revenue to the airport $357.

- $45 in courtesy car donation received since the last City Council meeting. $85 total for 2025

- A short take off and landing clinic is proposed again for this year prior to the airport construction. Date to
be finalized by end of March.
- The next Commission meeting will be held Mar 24, 2025 at 6:30 pm at the airport in Hangar 5, with a
Zoom meeting invite as an option. All are invited to attend!

Join Zoom Meeting

https://us02web.zoom.us/i/81364747 167 ?2pwd=NmVEdlcrdkJybzBLRIdpeFhJT2R2UT09

Meeting ID: 813 6474 7167

Passcode: 146514

Or by phone 1-669-444-9171

- The direct website link for the U82 weather system is:
https://map.eye-n-sky.net/SitePages/Council

Kathy Hughes, Terry Powers, Murray Carter

U82 Airport Commission

U82manager@gmail.com 810-516-4028



