CITY OF COUNCIL
Meeting Minutes
June 11th, 2024
REGULAR COUNCIL AGENDA
CALL TO ORDER: Mayor Gardner called the meeting to order at 6:30 pm.
ROLL CALL: STANFORD, EDWARDS, AND TUBRIDY. A quorum is present.

Council Member Stanford motioned to approve the Agenda. Seconded by Council Member Tubridy.
Voice vote indicated no opposition to the motion, with all members voting aye: Motion Carried.

CONSENT AGENDA:
1) Minutes of the Special Council Meeting on May 9, 2024
2) Minutes of the Council Meeting on May 14, 2024
3) Approval of Regular Bills
4) Approval of Financial Statements

Council Member Stanford motioned to approve the Consent Agenda. Seconded by Council Member
Edwards. Voice vote indicated no opposition to the motion, with all members voting aye: Motion Carried.

REPORTS

ENGINEER/GREAT WEST- Andrew Kimmel
e Written Report Attached.

AIRPORT/JUB ENGINEERING - Kayla Brown
¢ Written Report Attached.

AIRPORT/AIRPORT COMMISSION — Kathy Hughes, Airport Commission
e  Written Report Attached.

CLERK- Ashley Scott, City Clerk/Treasurer
e City Hall will be closed June 19" and 20" for AIC training the 19%-21%.

e  We will hold the Budget Workshop on July 9 at 5:30 pm before the City Council meeting.

e The City Budget Hearing date with the Adams County Clerk has been set for August 13.

e We have contacted a local contractor to look at City Hall next week and rearrange the front office
for safety reasons.

o All backflow devices that we are aware of have turned in their reports.

e We have been working with Councilmember David on community cleanup and notifying residents
who are in violation.

PUBLIC WORKS-Caleb Shumway, Public Works Supervisor

e Public works mowed the airport in preparation for the airport commission's short takeoff and
landing event. The airport commission also requested the Adams County Road and Bridge roller.
Road and Bridge agreed, and public works could roll the area that the commission had requested.
Karra and Robert have been working on the service line inventory.
Public works installed the new water line for the museum.
All city backflow devices, except for the museum, have passed the required annual inspection.
Water got trapped in one of the valves, froze, and broke.

e The fire hydrant near the museum was run over. Public works will be repairing the hydrant soon.
Public works want to place concrete barriers around the hydrant for extra protection.



e Idaho Department of Environmental Quality (DEQ) scheduled a compliance evaluation inspection
for the wastewater treatment plant. That will take place on June 12, 2024.

PUBLIC HEARING- None
REGULAR AGENDA

1. VACANT COUNCIL SEAT APPOINTMENT AND OATH OF OFFICE

Council Member Stanford motioned to confirm that Dan Huter would fill the vacant City Council seat.
Council Member Edwards seconded the motion. Voice vote indicated no opposition to the motion, with all
members voting aye. Motion Carried

2. CHRIS BOYD - PROSECUTING ATTORNEY - DISCUSSION

Chris Boyd, the prosecuting attorney for Adams County, was present to discuss this. Due to recent e-mails
about reports, Chris Boyd spoke with the City Council and explained how the process goes and how he
could provide a monthly report of active cases he is working on within city limits. After a discussion
amongst the Council, they agreed they did not need further information regarding his caseload.

3. RYAN ZOLLMAN - LAW ENFORCEMENT CONTRACT/PUBLIC SAFETY CODE
Unable to attend the meeting. It was tabled until the next meeting.

4. CHEYENNE BENNION — COUNCIL CHAMBER - PARADE ROUTE SIGNS

Cheyenne Bennion, part of the Council Chamber of Commerce, presented her parade route signs to the City
Council members.

5. GREAT WEST ENGINEERING - COMPREHENSIVE PLAN

A proposal for preparing a Comprehensive plan for the City was discussed. Andrew Kimmel with Great
West Engineering attended the meeting in person, and his coworkers, Jerry and Courtney, were present via
teams. They anticipate a $20,000-$30,000 cost projection to complete the task. They suggested surveying
local citizens for a vision of the City, not from the City Council, and suggested forming an advisory board.
A typical Comprehensive Plan includes the vision as well as long-term goals of the City. It would take
approximately 10-12 months to complete. There is a possible grant available to help with the cost. At this
time, the City Council will put more thought into this plan.

Council Member Stanford moved to adjourn the meeting at 7:51 pm. Council member Edwards seconded

the motion. Voice vote indicated no opposition to the motion, with all members voting aye. Motion
Carried
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— Council Municipal Airport (U82)
(J'_‘£3/‘ Project Schedule and

J-U-B ENGINEERS, INC.

Funding JUNE 11, 2024
CITY COUNCIL MEETING UPDATE

Schedule

This project is scheduled for Design in 2023 and Construction in 2025. An anticipated schedule with
key milestones is shown in the table below:

 ANTICIPATED PROJECT SCHEDULE S MARCH 14, 2023

- CONTRACT SIGNED/ DESIGN NTP S |
TOPOGRAPHIC SURVEY MAY 8-9, 2023
GEOTECHNICAL EXPLORATION = MAY 9, 2023 |
ALLWEST Testing (Subconsultant)

GRANT OFFER EXECUTED ' - JULY 28, 2023 |
DRAFT SUBMITTAL ' ' ' SEPTEMBER 1, 2023

(Plans, Contract Documents, Design Report)

MEETING WITH AIRPORT USERS OCTOBER 10, 2023

' BEGIN FINAL DESIGN - OCTOBER 2023
90% CONTRACT DOCUMENTS (PLANS & SPECIFICATIONS) ' FALL 2024
COMPLETED
FINAL APPROVAL TO ADVERTISE FOR CONSTRUCTION JANUARY 2025
BID OPENING - B MARCH 2025

BEFORE APRIL 1 2025
CONSTRUCTION BEGINS - SUMMER 2025
CONSTRUCTION JULY-SEPTEMBER 2025 |
(6 week duration assumed) estimated window |
FINAL PUNCHLIST ITEMS (Final Paint Application — min. 30 days FALL 2025 |

after asphalt paving)
PROJECT CLOSEOUT - DECEMBER 2025



Pavement Project Budget Update

Funding Breakdown — Estimated
The anticipated conceptual design and construction costs are broken out in the two tables below:

' 2023 FUNDING SUMMARY $216,450
FAA (90%) Grant Funding Received
STATE OF IDAHO Grant Funding Received $24,050
CITY OF COUNCIL - $0
2023 DESIGN TOTAL - o ' $240,500
FAA (90%) i - $2,297,050
CURRENT FAA FUNDING SHORTFALL : ‘ $222,950
'STATE OF IDAHO S $175,950
' CITY OF COUNCIL MATCH - - $104,050
2024 CONSTRUCTION TOTAL ESTIMATED COST BASED UPON ' $2,800,000

Estimated construction costs based upon current conditions of bid unit prices; see note

below*
* Note: The Engineer has no control over the cost of labor, materials, equipment, or over the Contractor's

methods of determining prices or over competitive bidding or market conditions. Opinions of probable costs
provided herein are based on the information known to Engineer at this time and represent only the Engineer's
judgment as a design professional familiar with the construction industry. The Engineer cannot and does not
guarantee that proposals, bids, or actual construction costs will not vary from its opinions of probable costs.



Notes for June 11, 2024 City Council

Pavement Project

- Funding update — FAA has confirmed approximately $1.8 Million in State Apportionment
funding is planned in FFY 2025

- Funding shortfall estimated in the amount of $222,950 is being discussed with State
Division of Aeronautics and FAA. Looking at possible transfers of money from other
Idaho airports whose funds will expire if not used in FFY 2025.

- FAA has reviewed the design package, and a few modifications are being implemented
into the final Plans, Specifications and Estimate, the most significant includes:

o 13-foot existing apron expansion to the east (towards the runway) to
accommodate new safety area standards.

o FAA will participate in the asphalt removal; however, they will not participate in
the cost to place the milled asphalt on the airport access road. The milled
asphalt will be stockpiled at the airport and either placed by through a
combination of contractor through a Division of Aeronautics grant (possibility) or
City staff/ equipment or donated/ volunteered means.

e The geotechnical investigation and pavement design found both turnarounds on
each end of Runway to be insufficient in the depth of gravel below the asphalt;
therefore, they will be reconstructed instead of only the pavement replaced.

The geotechnical investigation also sought replacement of a section of gravels in
the Runway that are dirty (approximately 100 LF in length/ full width).

FAA Environmental Follow Up

- Upon further review and discussion - FAA Environmental Specialist in conjunction with J-
U-B Environmental specialist have initially determined that a documented Categorical
Exclusion with a literature review only will be required.

- The additional environmental task will be included in the supplemental contract for
construction services that is anticipated later this fall 2025.

- Completing this environmental task will request approval for the area to be cleared for
placement of excess excavated project materials, apron expansion of 13 feet to the east,
and hangar construction projected to occur within the next 3-5 years.

- Moving this forward allows for future development of hangars to the south of the
existing development area and allows for additional leases with the City and additional
aircraft needed to maintain classified status.

- The previous discussed resource surveys and more in-depth environmental will most
likely be included in the overall Master Plan Update scheduled for 2026.

KAYLA BROWN, P.E. (ID/WA)

Lewis Clark Valley Office Manager

J-U-B ENGINEERS, Inc.

846 6th Street, Clarkston, WA 99403

e kbrown@jub.com w www.jub.com
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We have provided a very preliminary project map for Caleb to start reviewing to make sure we are
including all known areas that we need to include in the project. With the change in storage tank location
we will need to run a new water model to ensure that pipe sizing is appropriate and that areas that need
looped are still accounted for. We are still on schedule for a spring 2025 bid date

Andrew Kimmel, PE
Business Unit Manager

d: (208) 297-5791
c: (208) 899-1612

1921 E Overland Road
Meridian, ID 83642

GreatWest

{1 E E

This message has been sent to you as official business of Great West Engineering. This E-mail and any
attachments may be considered confidential. If you are not the intended recipient, please be advised
that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing this
information in any manner. If you have received this communication in error, please reply to the sender
and then immediately delete it. Thank you for your cooperation



Council Municipal/Clint Yates Field
The Beat Stop Eefore the Back Country”

Airport Commission Report to City Council - June 11, 2024

- Hillcrest Aviation operated their helicopter for another two weeks into late May to stake
mining claims on Cuddy Mountain. They will pay the $0.20/gallon fuel flow fee to the
City's airport fund. Kathy also contacted McCall Helicopter operations about the fuel
flow fee from Feb 2024, they said they will send it to the City.

- The Short Takeoff and Landing Clinic was held on June 1, thanks to all the volunteers
who helped out and to Caleb for all the efforts to get ready for the event. Lots of local
residents, hangar owners and visitors came to the airport along with 9 planes that flew
in from Joseph, Nampa and Caldwell. Pancake breakfast was popular, and $325 in
donations were collected and deposited in the newly established Adams County Pilots
Association, a non-profit to help support the airport and in the future raise money for an
aviation scholarship for local students.

- Kathy did a presentation to a local Nampa pilots group called Top Fun Flyers in May
and promoted the airport and local recreation, businesses and restaurants to encourage
pilots to fly to the airport.

- The runway edge lights were repaired by Danny Beachy. Kathy will contact ITD-
Aero to ask if funds will be available to cover his services since the lights are an
aviation safety issue.

- Fuel sales since January 1 is 1015 gallons, net revenue to the airport $690.
Approximately 1000 gallons remain in the tank and will need to be filled within the next
2-4 weeks.

- The fuel card reader wasn't working over the weekend, Terry and Kathy contacted the
service rep and were able to get it working again.

- $50 in courtesy car donation received since the last City Council meeting. $210

has been donated through the courtesy car year to date.
- The next Airport Commission meeting will be held June 24, 2024, at 6:30 pm at the
airport in Hangar 5, with a Zoom meeting invite as an option. All are invited to attend!

Join Zoom Meeting
https://us02web.zoom.us/j/81364747 167 ?pwd=NmVEdIcrdkJybzBLRIdpeFhJT2R
2UT09 Meeting ID: 813 6474 7167 Passcode: 146514
Or by phone 1-669-444-9171
- The direct website link for the U82 weather system is: htips://map.eye-n-
sky.net/SitePages/Council
Kathy Hughes, Terry Powers, Murray Carter

U82 Airport Commission
U82manager@gmail.com 810-516-4028



