CITY OF COUNCIL
Meeting Minutes
November 19, 2025

REGULAR COUNCIL AGENDA
CALL TO ORDER: Mayor Gardner called the meeting to order at 6:30 p.m.
ROLL CALL: STANFORD, HUTER, EDWARDS, AND TUBRIDY. A quorum is present.

Council Member Stanford moved to amend the agenda to make business item #1 an action item and add an action item to
award the apparent low bid on the water project; these were inadvertently left off, but are time sensitive for the city to
move forward. Seconded by Council Member Huter. Voice vote indicated no opposition to the motion, with all members
voting aye: Motion Carried.

CONSENT AGENDA:

1) Minutes of the Regular Meeting on October 14, 2025, and Special Meeting on October 30, 2025
3) Approval of Regular Bills
4) Approval of Financial Statements

Council Member Stanford motioned to approve the Consent Agenda. Seconded by Council Member Huter. Voice vote
indicated no opposition to the motion, with all members voting aye: Motion Carried.

REPORTS

ENGINEER/GREAT WEST ENGINEERING - Andrew Kimmel
e Report Attached — Bid Recommendation

AIRPORT/J-U-B ENGINEERING - Kayla Brown
e  Written Report Attached.

AIRPORT/AIRPORT COMMISSION - Kathy Hughes
e  Written Report Attached.

CLERK- Ashley Scott, City Clerk/Treasurer

e The city’s bad debt of three severely past due water/sewer bills on Fairfield Street was paid in full in the amount of
$17,137
Annual Road and Street Report submitted to State Controller’s Office
The new website design is moving forward, expected to be completed by the first of the year.
Idaho Blue Cross Foundation Comprehensive plan grant was submitted on November 6%, and we were informed on
November 18" that the city will be awarded $25,000. Since we no longer need the $20,000 from the Community
Health Academy Grant to go towards our Comprehensive Plan, it is proposed to move forward with updating the city
park bathrooms and garbage cans on sidewalks throughout town.

e Caleb, Justin, and I have been working together to get the LHTAC LHRIP sign grant application complete. We will
submit it this week; it is due by December 1*. This will be $30,000 to use towards sign replacement.

e The City will participate in a take-and-make craft with the Chamber events this year.

PUBLIC WORKS-Caleb Shumway, Public Works Supervisor
e While I was on vacation, I had Justin inventory all of our street signs. The inventory he put together will be used to
help with our sign grant. At the last PAWG meeting I attended, we voted on projects that are funded by grants, ours
made it to the top 3, which will help our odds of approval.
All of our city-owned sprinkler systems have been winterized.
I attended the pre-construction walkthrough, as well as the bid opening for the water project today.
We have begun getting all of the equipment ready for plow season.
We have been continuing to locate utilities for RCU (the contractor installing fiber throughout the town).




PUBLIC HEARING TO ACCEPT PUBLIC COMMENT ON THE CITY OF COUNCIL’S DECLARATION OF
INTENT TO EXCHANGE/SELL REAL PROPERTY

The public hearing opened at 6:51 p.m.

No public comment — No one signed in, but Cecelia Davis wanted to congratulate the Council and Mayor for their wonderful
idea with the business park funds.

The public hearing closed at 6:51 p.m.
REGULAR AGENDA

1. ACCEPTANCE OF THE ELECTION ABSTRACT OF VOTES

Mayor Results: Bruce Gardner 69, Channel Sanderson 9, Malvin G. Wilson 135, undervote 2

Malvin G. Wilson is elected as Mayor of the City of Council to serve a four (4) year term and shall be installed in that
position at the first City Council meeting in January 2026.

Pursuant to Idaho Code 50-405 (2)(a) — No City election shall be held for an office if, after the deadline for filing a declaration
of intent to be a write-in candidate for office, only 1 person has filed a declaration of candidacy for each seat. And if the
provisions have been met, the city clerk shall declare such candidate elected. Therefore, based on the findings and legal
authority, I, Ashley Scott, City Clerk for the City of Council, declare that;

Mendy Stanford is elected as Council Member of the City of Council to serve a four (4) year term and shall be installed in
that position at the first City Council meeting in January 2026.

Dan Huter is elected as Council Member of the City of Council to serve a four (4) year term and shall be installed in that
position at the first City Council meeting in January 2026.

Council Member Stanford motioned to accept the election abstract of votes provided by the Adams County
Commissioners. Council Member Huter seconded the motion. Roll call on the motion resulted as follows: YEAS Stanford,
Edwards, Huter, and Tubridy. Motion carried

2. RESOLUTION 2025-12 AMERICA250 IN IDAHO
Council Member Stanford motioned to adopt resolution 2025-12 America250 in Idaho. Council Member Tubridy

seconded the motion. Roll call on the motion resulted as follows: YEAS Stanford, Edwards, Huter, and Tubridy. Motion
carried

3. COUNCIL CHAMBER OF COMMERCE — WELCOME SIGNS
Katie Church with the Chamber of Commerce presented a few Welcome to Council sign ideas to the city council to gain their
input. The signs will be located on either side of town, and the Chamber will pay for them.

4. LOGGER’S JUBILEE — REQUEST FOR ALCOHOL USE IN THE BOISE CASCADE PARK
This has been tabled until the next city council meeting. Council member Dave Tubridy would like to see a site map of the
area being proposed and discuss it with Sheriff Ryan Zollman.

5. COUNCIL MUSEUM — RODENT ABATEMENT

Danna Barnhart with the Museum board sent in a request for rodent abatement at the Council Museum through Snake River
Pest Control. Council members discussed the charge and think it would be good to move forward with trying it for 6 months
(two quarters) and see how many rodents are collected. Council Member Tubridy also wanted on the record that any future
expenses at the Museum are to be approved prior to the work being done, and every request needed to go through the City
Clerk/Treasurer first. Council Member Tubridy motioned to approve the expenditure of rodent abatement at the Council
Museum through Snake River Pest Control for six months. Council Member Stanford seconded the motion. Voice vote
indicated no opposition to the motion, with all members voting aye. Motion carried

6. AGREEMENT FOR WATER/WASTEWATER OPERATION SERVICES

Council Member Huter motioned to approve Merle Dehaas’ water/wastewater operator contract, beginning December 1,
2025, and ending November 30, 2026. Council Member Tubridy seconded the motion. Roll call on the motion resulted as
Jollows: YEAS Stanford, Edwards, Huter, and Tubridy. Motion carried



7. ADAMS COUNTY PARKS AND RECREATION DISTRICT — BOISE CASCADE PARK AGREEMENT
Tabled until the January 2026 meeting, the Parks and Recreation District could not make this meeting.

8. REQUEST TO PASS ORDINANCES 543, 544, AND 545 UNDER SUSPENSION OF RULES

Council Member Stanford motioned to place Ordinance #543, 544, and 545 on their first readings by title only under
suspension of rules and to waive its second and third readings. Council Member Huter seconded the motion. Roll call on
the motion resulted as follows: YEAS Stanford, Edwards, Tubridy, and Huter. Motion Carried

9. ORDINANCE #543 AGREEMENT FOR TRANSFER OF REAL & PERSONAL PROPERTY

Council Member Stanford motioned to adopt Ordinance 543 authorizing the execution of an agreement for the transfer of
real and personal property between the City of Council and Adams County. Council Member Tubridy seconded the
motion. Roll call on the motion resulted as follows: YEAS Stanford, Edwards, Huter, and Tubridy. Motion carried

10. ORDINANCE #544 AGREEMENT FOR TRANSFER OF REAL & PERSONAL PROPERTY

Council Member Stanford motioned to adopt Ordinance 543, authorizing the execution of an agreement for the transfer
of real and personal property between the City of Council and Brian Goodwin. Council Member Tubridy seconded the
motion. Roll call on the motion resulted as follows: YEAS Stanford, Edwards, Huter, and Tubridy. Motion carried

11. ORDINANCE #545 PUBLIC CAMPING

Council Member Stanford motioned to adopt Ordinance 545, amending title 7, public ways and property, of the council
city code by the addition of a new chapter 4, prohibiting public sleeping or camping within city limits. Council Member
Huter seconded the motion. Roll call on the motion resulted as follows: YEAS Stanford, Edwards, Huter, and Tubridy.
Motion carried :

12. GREAT WEST ENGINEERING — AGREEMENT FOR PROFESSIONAL SERVICES

Council Member Stanford motioned to approve the agreement for professional services with Great West Engineering in
the amount of $18,000 to update the city of Council’s transportation capital improvement plan. Council Member Huter

seconded the motion. Roll call on the motion resulted as follows: YEAS Stanford, Edwards, Huter, and Tubridy. Motion
carried

13. GREAT WEST ENGINEERING — AWARD THE APPARENT LOW BID ON THE WATER PROJECT
Council Member Stanford motioned that the City of Council award the apparent low bid, and additive alternates 1
through 6, for the upcoming water project in the amount of $4,076,530.00 to M2 Construction. Council Member Huter
seconded the motion. Roll call on the motion resulted as follows: YEAS Stanford, Edwards, Huter, and Tubridy. Motion
carried

Council Member Stanford motioned to go into executive session pursuant to Idaho Code 74-206(1)(f) to communicate
with legal counsel for the public agency to discuss the legal ramifications of and legal options for pending litigation, or
controversies not yet being litigated but imminently likely to be litigated. The mere presence of legal counsel at an
executive session does not satisfy this requirement; and pursuant to Idaho Code 74-206(1)(b) to consider the evaluation,
dismissal, or disciplining of, or to hear a complaints or charges against, a public officer, employee, staff member, or
individual agent, or public school student at 7:35 p.m. Council Member Huter seconded the motion. Roll call on the
motion resulted as follows: YEA Stanford, Edwards, Tubridy, and Huter. Motion Carried

Executive session ended at 7:35 p.m.

Council Member Tubridy moved to adjourn the meeting at 7:35 p.m. Council Member Edwards seconded the motion.
Voice vote indicated no opposition to the motion, with all members voting aye. Motion Carried

Minutes submitted by: M
Ashley Scott ~ City Eler

Minutes approved by: » M, J7"\

|
ruce Gardner ~ Mayor




City of Council
Public Hearing Sign-in
November 19" 2025
6:30 pm

TOPIC: To accept Public Comment on the City of Council’s Declaration of Intent
to Sell/Exchange Real Property

Please print vour name

Name: Physical Address: Phone #
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BOISE

1921 E Overland Road
Meridian, ID 83642
Ph: (208) 576-6646

BILLINGS

6780 Trade Center
Avenue

Billings, MT 59101
Ph: (406) 652-5000

HELENA

250 Helen P Clarke
Street

Helena, MT 59601
Ph: (406) 449-8627
F: (406) 449-8631

GREAT FALLS

702 2nd Street S, #2
Great Falls, MT 59405
Ph: (406) 952-1109

SPOKANE

9221 N Division Street

Suite F
Spokane, WA 99218
Ph: (509) 413-1430

GreatWest

ENGINEERING
November 19, 2025

Bruce Gardner,
Mayor 501 N
Galena St.
Council, ID 83612

RE: Recommendation of Award
City of Council Water Improvements Project

Dear Mayor Gardner:

The Bid Opening for the Water Improvements project was held November 19, 2025.
The certified bid tabulations will be sent to the city under a separate attachment. The
bids were evaluated following the project specifications with the determination of the
low bidder being based upon the following criteria:

In the comparison of Bids, alternates will be applied in the same order of priority as
listed in the Bid Form. To determine the Bid prices for purposes of comparison, Owner
will announce to all bidders a “Base Bid plus alternates” budget after receiving all Bids,
but prior to opening them. For comparison purposes alternates will be accepted,
following the order of priority established in the Bid Form, until doing so would cause
the budget to be exceeded.

All bids exceeded the funding limit with the inclusion of Add alternate 7. The available
funding for construction is $4,165,100. M2 Construction was the apparent low bidder
with a total bid of $4,076,530 (base bid $3,421,900 plus alternatives 1-6 with a
combined sum of

$654,630).M2 Construction was one of eight firms that submitted bids. The bids for the
base bid plus alternates 1-6 ranged from $4,076,530.00 to $6,610,733.75.

Based upon the above factors, | formally recommend awarding the Water
Improvements Project Base Bid - ($3,421,900) and additive alternates 1, 2, 3, 4, 5, and
6 ($654,630.00) for a total award amount of $4,076,530.00 to M2 Construction. | will
prepare a notice of award after receiving DEQ concurrence.

As always, feel free to contact us with any questions.

Sincerely,
Great West Engineering, Inc.

& AR S

Andrew Kimmel, PE Bruce Gardner
Water/ Wastewater Regional Team Manager Mayor

City of Council Concurrence

Y:\Shared\Boise Projects\4-23125-Council Water Improvements 2023\Project\Project Manual - Bidding File\Bid
Tabs\Recommendation of Award- M2.docx

www.greatwesteng.com



( J.U.B ) COUNCIL MUNICIPAL AIRPORT (U82)

- NOVEMBER 19, 2025
J-U-B ENGINEERS, INC. | CITY COUNCIL MEETING UPDATE

Pavement Rehabi

- Work items completed with the exception of permanent paint application which
is anticipated spring 2026. Airport will be closed during permanent paint
application. We will coordinate scheduling with the Contractor and
City/Airport Manager.

- Schedule Update

o Draft Closeout Submittal December 2025
o Permanent paint application April/May 2026
» Final Closeout Submittal June 2026
- Budget Update (see attached details)
» Total project projected to come in roughly $60,000 under budget
e Remaining ITD Div. of Aero Grant balance (est. $40,000) will be
requested to be utilized for funding lighting/windsock replacement.
« Total City Share $0.
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ENGINEER'S OPINION OF PROBABLE COST - BUDGET UPDATE
COUNCIL MUNICIPAL AIRPORT (U82) PAVEMENT PROJECT - RUNWAY, TAXIWAYS, & APRON

FAA AIP PROJECT NO. 3-16-0011-011 & 012 -2025 (CONSTRUCTION GRANT)



JUB.»

J-U-B ENGINEERS, INC.

Actual Projected Costs 11.13.25 Budget Based On Bid 4.3.25

BASE EID: RUNWAY, TAXIWAY, AND TURNAROUNDS - PAVEMENT MILL & OVERLAY $895,083.85 $568,838.83
ADD ALTERNATIVE 1: FULL DEPTH RECONSTRUCTION OF TURNAROUNDS $206,584.44 $220,487.00
ADD ALTERNATIVE 2: APRON PAVEMENT MILL & OVERLAY $413,480.38 $403,380.50
CHANGE ORDER - ADDED WORK - MILLINGS PLACEMENT PAID BY STATE GRANT ONLY $42,895.65
CHANGE ORDERS - ROCK EXC & MISC PIPE REPAIRS $9,417.60

CONSTRUCTION TOTAL (SUMMIT CONSTRUCTION)

$1,567,461.92,

$1,592,706.33

ADMINISTRATION (CITY MISC COSTS DURING LENGTH OF PROJECT) $5,000.00 $5,000.00
ENGINEERING ADDITIONAL DESIGN/ENV..CONSTRUCTION
MANAGEMENT/INSPECTION, & GRANT ADMINISTRATION SERVICES $366,645,00, $366,645.00
CONSTRUCTION PROJECT TOTAL $1,939,106.92 $1,964,351.33
CONSTRUCTION PROJECT (AIP ELIGIBLE) $1,896,211.27
CONSTRUCTION PROJECT (NON-AIP ELIGIBLE) $42,895.65,
Actual Projected Costs 11.13.25 Budget
2025 FUNDING SUMMARY - CONSTRUCTION
FAA FUNDING 95% OF 2025 CONSTRUCTION COSTS (AIP ELIGIBLE) $1,801,400.71 $1,866,133.00.
FAA FUNDING (AIP/STATE APPORTIONMENT GRANT - 84.73% OF FAA SHARE $1,526,326.82 $1,581,083.00
FAA FUNDING (IUA GRANT - 15.27% OF FAA SHARE) $275,073.89 $285,050.00
STATE OF IDAHO FUNDING AVAILABLE (State Grant F245U82 Accepted 10/10/23 $175,950.00 $175,950.00
STATE OF IDAHO SHARE (5% SHARE PLUS NON-AIP ELIGIBLE ITEMS) $137,706.21 $98,217.99
STATE OF IDAHO REMAINING STATE GRANT BALANCE ANTICIPATED
(WILL REQUEST TO UTILIZE FOR LIGHTING/WINDCONE REPLACEMENT) $38,243.79 $77,732.01
CITY OF COUNCIL SHARE $0.00 $0.00|
2025 CONSTRUCTION TOTAL $1,939,106.92; $1,964,350.99

Completed:

e Contract Signed 8/12/2025

o Site Visit by Electrical Team Completed 8/27/2025
e Design/Research Complete — LED replacement
¢ Windsock replacement options sent to City

e Preliminary design package complete and submitted for City/Division

of Aeronautics review

e Constant Current Windsock selected by City representatives



Next steps:

e Incorporate design review comments and finalize design
e Assemble 90% Plans, Specifications, and Estimate Package for final review
e Advertisement for Construction

Schedule: f

¢ End of November 2025 — 90% Design Package (Plans, Specification, Cost Est)
e December 10, 2025 — Advertise Bid for Construction
e January 13, 2026 — Open Bids
e Feb/March 2026 — Execute Construction Contract and Prepare
for Construction
e April/May 2026 — Complete Construction of Lighting System

Upgrade Budget:

e Project is anticipated to funded by an existing ITD Division of
Aeronautics Grant with no match requirement.

e Current shortfall is estimated to be approximately $46,000; however, this
does include approximately $33,000 in contingencies. Project will be bid with
lighting system upgrade as the base bid and windsock as an add alternate to
provide the most flexibility. Budget will be updated upon bid opening.



]
ENGINEER'S OPINION OF PROBABLE COST
PROJECT: AIRPORT LIGHTING REPAIR/REPLACEMENT DATE:
CLIENT: COUNCIL MUNICIPAL AIRPORT OCTOBER 31, 2025
BID ISPWC SCHEDULE OF VALUES
DESCRIPTION
ITEM NO. ITEM NO. QNTY | UNIT | UNITPRICE | TOTAL COST
BASE BID: REPAIR/REPLACE RUNWAY EDGE LIGHTS
1 2010.4.1.A.1 Mobilization 1.0 LS $ 1720000 $ 17,200.00
2 SP-1.4.1.A1 Airport Safety 1.0 LS S 4,200.00 $ 4,200.00
S | e ——— BT — e e
3 L-108-5.1 No. 8 AWG, Sk\_/' L-824, Type C Cable, Insta Ied.ln‘Duct 86000 IE 5 350 g 30,100.00
e Bank or Conduit (Include Removal/Demo of Existing) B -
4 L-109-7.1 In:?ta_llatlon of Constant Voltage Regulator Within 10 EA $  30,000.00 $ 30,000.00
- o Existing Vault - B
? - iah
5 1-125-5.1 Ins.talll LED Medium Intensity Runway Edge Light on 555 o s 1,700.00 s 59,500.00
- - Existing Base Can - - _ i
6 L-125-52 Instal! LFD Medium Intensity Runway Threshold Light 120 EA s 1,700.00 s 20,400.00
I - on Existing Base Can o -
i i i igt
7 1-125-53 Inslta‘ll LED Medium Intensity Taxiway Edge Light on 160 EA s 1.700.00 s 27.200.00
Existing Base Can
BASE BID TOTAL| $ 188,600.00
ADD ALTERNATE 1 - REPLACE WINDSOCK
1 L-107-51 Provide and Instal! Windsock as Complete Unit 10 S 5 24,000.00 5 24,000.00
(Includes Foundations)
2 L-107-5.2 No. 8 !'\WG, 5kV, L-824, Type C Cable, Installed in 330.0 UF s 350 | s 1.155.00
Conduit
3 L-110-5.1 Non-Encased Electrical Conduit, 3" 330.0 LF $ 15.00 $ 4,950.00
ADD ALTERNATE T TUTAL $ 30'10500
CONSTRUCTION TOTAL 8,705.00
CONTINGENCY 000.00
DESIGN & BIDDING 0,000.00
CONSTRUCTION SUPPORT NEEDED TBD - ESTIMATE ONLY 000.00
A: 846 SIXTH STREET, CLARKSTON, WA 99403 P: (509) 254-6011 F: (844) 830-2645
OF 9 9 OBF O o 0 00
f 0) DA 8 f 0,000.00
0) A () () PA 40 000.00
» DRTFA ATED 46,705.00
LB2LightingPreliminaryEstmatae_10-20-25_AddAltBreakout / CostEst
J:U-B ENGINEERS, INC.
J-U-B ENGINEERS, Inc.
846 6th St,

Clarkston, WA 99403
(509) 254-6011



Council Municipal/Clint Yates Field Council Municipal/Clint Yates Field
The Best Qtop Before the Back Country’ Thhe Best Stap Before the Back Country’

Airport Commission Report to City Council - Nov 19, 2025

- The airport opening has been extremely well received! Lots of pilots visiting the U82 to enjoy smooth
landings. Planning for an open house in the spring of 2026.
- New hangar build will occur in the spring, FAA approval and building permit will be sought over the
winter. JUB will need to provide a height for the proposed parallel taxiway in order for the builder to plan
the new hangar pad.
- A request to change the runway numbers from 17/35 to 18/36 was sent to the FAA
- NPIAS survey final count will be taken Dec 19. Currently validated 13 aircraft, 10 is the minimum for
continued airport classification. This will be closely monitored for the next month.
- Fuel tank refilled on Oct 28, 768 gallons of fuel sold since the airport opened a month ago, 440 gallons in
the past two weeks since refueling. YTD 4,839 gallons sold for a net revenue to the airport of $3,209.
- $25 in courtesy car donations received in the past month. $300 total for 2025.
- NOTAM in place that the runway edge lights are out of service
- The next Commission meeting will be held Nov 24, 2025 at 6:30 pm at the airport in Hangar 5, with a Zoom
meeting invite as an option. All are invited to attend!

Join Zoom Meeting

https://us02web.zoom.us/|/81364747 167 ?pwd=NmVEdIcrdkJybzBLRIdpeFhJT2R2UT09

Meeting ID: 813 6474 7167

Passcode: 146514

Or by phone 1-669-444-9171

- The direct website link for the U82 weather system is:

https://map.eve-n-sky.net/SitePages/Council

Kathy Hughes, Terry Powers, Chip Powers

U82 Airport Commission

U82manager@gmail.com 810-516-4028



